WOC Theatre Project
End of year report 2023

Introduction:

No. of participants over the year: 25
No. of sessions: 44
Dates of sessions:

09/09/2022 06/01/23 05/05/023
16/09/2022 13/01/23 12/05/023
23/09/2022 20/01/23 19/05/023
30/09/2022 27/01/23 26/05/023
07/10/2022 03/02/23 02/06/23
14/10/2022 10/02/23 09/06/23
28/10/2022 17/02/23 16/06/23
24/02/23 23/06/23
04/11/2022 30/06/23
11/11/2022 03/03/23
18/11/2022 10/03/23 07/07/2023
25/11/2022 17/03/23 14/07/2023
24/03/23 21/07/2023
02/12/2022 31/03/23 28/07/2023
09/12/2022
16/12/2022 14/04/2023 04/08/2023
28/04/2023 11/08/2023
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WOC Theatre Group embarked on a dynamic journey throughout the year filled with creative
exploration, skill development, and memorable experiences. The group actively engaged in a variety
of activities aimed at enhancing their theatrical talents and fostering a sense of camaraderie within the
group. The project primarily centred around attending three captivating theatre trips and culminated in
a remarkably devised performance hosted at a renowned theatre, The New Diorama Theatre with
whom we are in partnership with. In addition to these highlights, the group also actively participated in
peer mentorship, training sessions, and master classes, enhancing their skills and fostering a deeper
appreciation for the theatrical arts.

This report provides a comprehensive overview of the activities, achievements, and growth the group
experienced throughout the year.



Summary of Activities:

The main highlights include:

The group had the privilege of attending three inspiring theatre trips to prominent venues within our
region. These outings provided our participants with exposure to diverse performances, acting styles,
and production techniques. It was an invaluable opportunity for the youth to broaden their horizons
and gain insights into the wider world of theatre.

Trip 1: 02/12/2022 - The group attended a mesmerising production of ‘MSND’ at Intermission
Theatre. This experience exposed members to exceptional acting and production values, inspiring
lively discussions and critical analysis as well as seeing their peers perform in a professional live
show.

Trip 2: 24/02/2023 - A thought-provoking performance of ‘He said, She said’ at the Kiln Theatre which
broadened the group's understanding of diverse dramatic styles and storytelling techniques, themes
such as gang violence, domestic abuse and social media were the topics in the show.

Trip 3: 31/03/2023- The group enjoyed an immersive and innovative rendition of For Black Boys
Considering Suicide When The Hue Gets Too Heavy'at the Apollo Theatre, offering insight into
cutting-edge theatrical presentations, representation of global majority and cultural topics effecting
young men again touching on topics such as mental health, single parenthood, love, friendships and
relationships

-Devised Performance at a Theatre

One of the major accomplishments of the year was the group's final end of year show called
‘Promises’ at the New Diorama theatre. Our participants collaborated closely, combining their
creativity and skills to create a unique and captivating production. This experience allowed them to
showcase their talent to a live audience and receive constructive feedback from the audience as well
as their peers. The show touches on themes such as domestic abuse- a theme the group came up
with independently.

The pinnacle of the year's efforts was the group's devised performance, a scratch performance titled
Promises on 26th July 2023 staged at the New Diorama. This collaborative endeavour showcased the
participants' creative talents and dedication, resulting in a memorable and impactful production. The
future plans are to develop this show further for the schools tour.

Quotes from audience members:

“I'm so proud of my brother, I've never seen him act like this before, I'm just wondering how he got
these emotions.. I'm really proud of him’

‘I am really looking forward to seeing where this is gonna go, brilliant performance. | definitely think
this show has a lot of potential and more people need to see it



‘I would have never of guessed that this is the first time these actors have ever
performed, they already like professionals’

Additional Activities Achievements
Beyond the main activities, the Drama Youth Group achieved a range of additional milestones:

-Peer Mentorship:

Throughout the year, a strong sense of mentorship and mutual support was cultivated within the
group. Older and more experienced members took on mentoring roles, assisting newer members in
refining their acting techniques, enhancing their confidence, and building connections within the
group. The experienced members of the group volunteered as peer mentors, providing guidance,
support, and knowledge-sharing to newer participants. This initiative fostered a sense of camaraderie
and facilitated skill development among members.

-Pan Talks

On the 29th November 2022, The WOC team produced and hosted a Poetry night event at the Rich
Mix Centre in London. The theme of the event was ‘Belonging’ which consisted of poet artist
performing throughout the night including renowned and critically acclaimed poet artist ‘George the
poet’, this was a major highlight of the night as it meant that Pan Intercultural Arts would be
associated Goerge the Poet who mentioned Pan Arts on social media raising awareness for the
company. There was also an opportunity for open mic in which anyone from the audience could sign
up and perform which was a huge success. The event consisted of a combination of video and
spoken word poetry made by the participants of the other Pan arts projects such as Fortune, WOC,
Future and Amies relating to the theme of 'Belonging. The night was hosted by WOC artist facilitators
Bruno and Emmanue with our Project director Ehireme producing the event. This night was a
fantastic and huge success as not only were all participants able to showcase their talents and speak
on the theme belonging this also led to healthy discussions about ‘Belonging’ bringing up topics
such as Race, Class, Post colonialism, Immigration and Education during the Q and A.

Please find below some images from the night:
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Conclusion:

The past year has been a remarkable journey for the WOC Theatre Group, marked by growth,
creativity, exploration, and a deepening appreciation for the art of theatre.

Through attending theatre trips, creating a successful devised performance, engaging in peer
mentorship and participating in weekly rehearsal sessions, our members have expanded their
horizons, honed their skills, and deepened their passion for the performing arts.

Looking ahead, we remain committed to fostering artistic development, nurturing talent, and inspiring
a lifelong love for theatre. This year truly exemplified the young people's passion for the dramatic arts
but they have also developed as individuals and as a cohesive ensemble.

‘The groups multifaceted engagement and dedication, creativity, and continuous commitment to
learning contributed to the overall success of the project.- Peer Facilitator, Brie

‘WOC Theatre group remains committed to nurturing talent, fostering creativity, and creating impactful
theatrical experiences. We extend our heartfelt gratitude to all participants, mentors, trainers, and
supporters who made this journey possible. With enthusiasm and anticipation, we look forward to the



upcoming year's endeavors and the continued growth of our vibrant theatre
community.- Project Director, Ehireme

Some of the words mentioned in assessment:

Confidence, Group work, Friends, Family, Growth, Commitment, Independence, Future, Life
goals, Achievements, Acting, Self confidence, Bravery, Creativity, Thought provoking, Ideas,
Culture, Safe space, Understanding, Fluidity, Fun

Participation (Attendance)

Detailed Analysis:

Attendance records were meticulously maintained throughout the year, allowing us to conduct a
comprehensive analysis of participation patterns. On average, we had a total of 25 registered
participants. On average, 15 participants attended each session, indicating a consistent and
dedicated attendance rate of approximately 80%. Out of these 15, between 8 -12 participants were
considered regular attendees, participating in more than 90% of the sessions.

Regular attendees were defined as those who participated in at least 80% of the sessions. The
attendance fluctuated occasionally due to scheduling conflicts, school commitments, and personal
reasons.

-Regular Attendees: On average, we had approximately 12 regular attendees at our weekly sessions.
These members displayed a consistent commitment to the group, actively participating in rehearsals,
workshops, and other activities.

- Irregular Attendees: We observed that around 10 participants attended sessions irregularly, often
due to conflicts with academic commitments, extracurricular activities, and personal circumstances.

- Average Attendance:The overall average attendance rate across the year was approximately 70%.

Reasons for leaving:

Some members left the group over the course of the year due to factors such as relocating, changes
in personal commitments, and leaving school. Through informal exit interviews and discussions, we
discovered that these departures were not attributed to dissatisfaction with the program but rather to
individual life transitions.

Reasons for fluctuations in attendance:

While the majority of participants remained engaged and committed, there were instances of
fluctuating attendance. Some members cited academic commitments, personal reasons, and
scheduling conflicts as reasons for occasional absences. Additionally, a small number of participants
left the program during the year primarily due to relocation, changing interests, and academic



pressures or other unforeseen circumstances. Regular check-ins were conducted to
understand their reasons and to ensure a supportive transition process.

Recruitment Process:

Our recruitment process consisted of a combination of outreach efforts, workshops, but mainly
word-of-mouth referral, existing members were encouraged to invite friends and peers who shared an
interest in theatre.

Recruitment Strategies and Effectiveness:

Recruitment for the Drama Youth Group primarily occurred through word-of-mouth referrals from
existing members, local schools, and community centres. Flyers and social media announcements
also contributed to spreading awareness. Overall, the recruitment strategy yielded moderate success,
attracting a diverse group of young individuals with varying levels of experience and interests in
theatre.

Evaluation of Recruitment:

While the recruitment process yielded satisfactory results, there is room for improvement. The
word-of-mouth approach proved to be the most effective, as it established a sense of trust and
familiarity among potential new members. However, we plan to explore additional avenues, such as
leveraging social media platforms and collaborating with local youth organisations, to diversify our
outreach and attract a broader range of participants.

We also want to conduct workshops in local schools and community centres to introduce WOC
Theatre Group and its activities.

Recruitment would be done through schools, community outreach, as well as online platforms by
distribution of flyers, hosted information sessions, and collaborations with local authorities to attract
potential members. Additionally, our existing members have played a vital role in recruitment by
sharing their positive experiences with peers. Overall, the recruitment efforts were moderately
successful in bringing in new participants.

Attendance and Suggestions for Improvement:

Thoughts on Attendance:

Attendance is crucial for maintaining the group's continuity and fostering a sense of commitment
among members. Regular attendance not only enhances individual skill development but also
contributes to the overall cohesion and quality of group performances.

Thoughts on Attendance and Suggestions for Improvement:

Attendance is a crucial factor in ensuring the effectiveness and continuity of WOC Theatre Group.
While our current strategies have shown positive results, there is room for improvement. To enhance
attendance rates and retention, we propose the following strategies:

Suggestions for Improvement:
To improve attendance, we propose the following strategies:



1. Activities: Continuously offer diverse and engaging activities that cater to varying
interests within the group, encouraging greater participation.

2. Engaging Content: Continuously introducing innovative and captivating workshop topics can
heighten interest and motivation to attend regularly.

3. Incentives: Introducing recognition and rewards for consistent attendance to motivate members.
This could include certificates, special roles, opportunities to lead certain sessions or performance
opportunities could further encourage more consistent participation.

4. Regular Communication: Establishing open channels of communication with parents or guardians
can help ensure their support and facilitate attendance and maintain open channels of communication
with parents/guardians to ensure they are aware of the program's benefits and schedule.

5. Collaborative Decision-Making: Involve members in determining workshop themes, topics, and
scheduling, promoting a sense of ownership and investment.

6. Feedback Loop: Regularly solicit feedback from participants regarding session content, timing, and
overall experience, adapting based on their input. Create a platform for open dialogue where
participants can express concerns and offer suggestions for program improvement.

7. Personalised Check-ins: Establish a system for regular communication with participants to
understand their needs, challenges, and suggestions as well as what we currently do ( emotional
check ins)

8. Community Involvement: Collaborate with local schools, colleges, and youth organisations to

expand our reach and attract a wider audience.

9. Personalised Engagement: Implement a mentorship program where experienced members take
newcomers under their wing, fostering a sense of belonging and commitment.

Evaluation Methodology

Our evaluation methodology was designed to comprehensively assess the impact and effectiveness
of the WOC Theatre Group. We chose a combination of methods to ensure a holistic understanding
of our participants' experiences:

-Weekly Observational Session Notes: The project director and artist facilitators maintained detailed
notes during each session, capturing participant interactions, progress, and challenges.

-Monthly Observations by Project Manager: The project manager conducted monthly observations to
monitor the overall dynamics of the group and assess any emerging trends.



-Biannual Observational Monitoring: Both the project director and artist facilitators
conducted biannual in-depth evaluations, focusing on individual and group progress
through discussion and feedback.

-Biannual Group Reflection and Self-Evaluative Activities: These sessions allowed participants to
reflect on their personal growth, contributions, and areas for improvement.

-Annual Case Studies:We conducted annual case studies, focusing on select participants to delve
deeper into their journeys, challenges, and achievements.

-Ad-hoc Discussions of Impact: Informal discussions with participants provided insights into the
immediate impact of the program on their self-confidence, communication skills, and artistic
expression.

We focused on ‘Strengths and Inclusivity’ when choosing our evaluation approach.

We chose this evaluation approach to ensure inclusivity and a comprehensive understanding of
participant experiences. This approach allows us to capture both quantitative and qualitative data,
making it suitable for participants with varying language abilities and different strengths including
comprehension levels, confidence and personal circumstances. By incorporating Pan's Theory of
Change, we ensure that every step of our evaluation process aligns with our goals, remains
participant-centred, and leads to meaningful and positive outcomes for all members of the WOC
Theatre Group.

Project Outcomes

Please find below the graph | will be referring to:
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Outcome 1: Improved Confidence

The graph indicates a consistent and steady upward trend in participants' improved confidence levels
over the course of the year. The gradual increase is promising, showcasing that participants are
gradually gaining confidence over the course of the year.The average demonstrates a clear increase
in self-assurance, with participants reporting a significant boost. This outcome suggests a lasting
impact as enhanced self-confidence can positively influence various aspects of participants' lives
beyond the program. Another lasting impact would be the participants' enhanced self-belief, which is
brilliant for their personal and artistic development.

Brilliant Aspect:

The steady rise in confidence levels indicates that the program is effectively fostering a supportive
environment where participants can step out of their comfort zones and develop a sense of
self-assuredness. The consistent rise in confidence levels also signifies that the program effectively
fosters a supportive environment where participants feel encouraged to step out of their comfort
zones, take creative risks, and express themselves freely. This transformative journey is instrumental
not only within the realm of theatre but also in their broader lives.

Suggestions for Improvement:
To further enhance this outcome, it could be beneficial to incorporate specialised confidence-building
workshops or exercises into the program including individualised goal-setting sessions, where



participants can identify personal challenges and track their progress throughout the
program. Providing participants with opportunities to engage in public speaking,
improvisation, and acting challenges could deepen their sense of self-assurance.

Participant Quotes:

"Before, | was too shy to speak in front of people. Now, | feel like | can express myself with no fear."
"Being part of WOC boosted my confidence not just on stage, but in school and with friends."

"Before joining WOC, | was quite shy and reserved. Now, | feel like | can confidently express myself in
front of others, both on and off stage."

"Being part of this group has boosted my confidence in ways | never imagined. I've learned to
embrace my uniqueness and showcase my talents without being scared of being judged”

Outcome 2: Improved Communication/Expression Skills

The graph showcases a great improvement in participants' communication and expression skills. This
outcome is particularly brilliant because effective communication is a life skill that transcends the
realm of theatre, benefiting participants in various personal and professional situations.

Graph Analysis:

The graph representing the improvement in communication and expression skills displays an upward
trajectory. The average showcases participants' significant growth in articulation, active listening, and
effective storytelling. We did not have a consistent group of participants at the beginning within the
first few weeks which is reflected here, as the weeks went by the group grew more comfortable with
each other thus increasing the communication and expression.

Brilliant Aspect:

The consistent improvement in communication and expression skills highlights the project's emphasis
on honing participants' abilities to convey emotions, ideas, and narratives. This skill set extends
beyond the theatre setting, equipping participants with valuable tools for effective communication in
various aspects of their lives.The participants' increasing proficiency in communication indicates that
WOC is providing a platform for them to articulate their thoughts and emotions more effectively.

Suggestions for Improvement:

To further strengthen this outcome, we will consider incorporating dedicated workshops that focus on
voice modulation, body language, and improvisational communication. These activities can contribute
to more dynamic and impactful performances.

Participant Quotes:




"l used to struggle with finding the right words, but now [ feel more confident
expressing myself."

"These sessions taught me how to convey emotions through my words and actions."

"I've learned how to use my voice and body to convey powerful messages. It's amazing how much
more | can express through simple gestures and tone variations."

"WOC has taught me the art of active listening and responding authentically. These skills have
enhanced my interactions with others."

Outcome 3: Increased Engagement in Creative Activities

The graph depicts a positive trend in participants' engagement in creative activities. This outcome is
brilliant as it showcases the program's success in nurturing a love for creative expression among the
participants.

Graph Analysis:

The graph illustrates increased engagement in creative activities demonstrates a positive trend, with
participants reporting greater involvement in artistic endeavours. The slight dip in engagement was
due to participants studying for exams and some going away on holiday.

Brilliant Aspect: The increasing engagement suggests that participants are finding joy and value in the
artistic process, leading to a sustained interest in creative activities.

The rise in engagement showcases that the project has successfully ignited a passion for creativity
among its participants. Participants are not only actively participating in theatrical activities but are
also exploring other creative avenues beyond the program.

Suggestions for Improvement:

To further nurture this outcome, we will consider organising collaborative projects that involve
participants in creative tasks beyond regular sessions. This could include community outreach
programs, interdisciplinary collaborations, or involvement in local arts events.

To enhance creative engagement, we will consider organising regular "open mic" sessions or
collaborative projects that encourage participants to showcase their individual creativity such as Pan
talks: Poetry night held at the Richmix, in November 2022 which was a great success.

Participant Quotes:
"I didn't know I had this passion for acting until | joined WOC Theatre group.”

"The program made me appreciate the beauty of creating something from scratch."”



"Being part of this group has inspired me to explore other creative pursuits like
writing and painting. I've discovered a newfound love for expressing myself through
various art forms."

"The Drama Youth Group has shown me the joy of creation. | now look for opportunities to infuse
creativity into every aspect of my life."

Further Outcome Analysis

Additional Quantitative Analysis:

In addition to the mentioned methodologies, we conducted periodic participant questionnaires to
gather quantitative data on participant satisfaction, perceived growth, and areas for improvement as
well as patterns based on demographic factors such as age, gender, previous theatre experience
and where they live. The combination of quantitative and qualitative data enriched our understanding
of project outcomes.

This analysis allowed us to ensure inclusivity and tailor our approach to meet the unique needs of
each participant group.

Case Study of a Participant:

We selected one participant who showcased a transformative journey for an in-depth case study,
tracking their journey from the start of the program to the end.This detailed examination provided
insights into the individual's progress, challenges, and personal growth, highlighting challenges,
progress, and personal reflections within the Drama Youth Group.

Case study:

D, who has been a participant of ours ever since we moved to Coram's Fields Youth Centre in 2019 has
grown so much in terms of confidence, socially and creatively. He began attending our sessions with little
confidence and willingness but as time went on he began to trust us and felt a lot more relaxed which
supported him in doing more. It got to a point where Daniel would be the 1st to raise his hand because
he had an idea for a scene or he wanted to volunteer for an exercise we were delivering.

He began exploring other opportunities in performing arts; a youth worker based at Coram's Fields Youth
Centre sent him an opportunity to audition for a BBC program. Daniel sent me a message saying that he
auditioned for the programme because he had so much confidence in himself which he gained from
attending our sessions. He also said he would have never done something like this if it wasn't for us and
this project.

Quote from Project Director Ehireme, on the WOCTP so far:

Every Friday | really look forward to this project because it's a time for the WOC staff and the participants
to work as a group to play games, be silly, have fun and create. | always encourage growth and | have

been so proud of how much each and every one of our young people have excelled in their individual
ways and also pushed through their own challenges too.



Pan Project Evaluation Template

"The 4 pillars of WOCTP is the conversations we have, the fierce competitive games we
play, the funny and emotional scenes we create and of course pizzal
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Pan Project Evaluation Template

Summary and Suggestions

My experience with the project has been incredibly rewarding. Participants have not only developed
artistic skills but have also experienced transformative personal growth. Based on feedback from



participants and staff, we recommend expanding the program's offerings to include
more masterclasses, workshops with guest artists, and opportunities to attend
professional theatre productions. Additionally, incorporating community engagement
initiatives and collaborative projects could further enrich participants' experiences. As we look to the
future, our vision includes a more expansive outreach, potentially forming partnerships with local
theatres and educational institutions, and exploring the possibility of staging larger productions
involving the entire community. We plan to go on a schools’ tour which will include forum theatre
workshops then go on to perform at community theatres. We aim to give our participants various
roles such as stage management or directing, writing and marketing depending on their skills, we also
want to create pathways for our participants to go onto through more personalised monitoring and
mentorships opportunities as well as proving lead roles within the group which will give them an
opportunities to enhance their leadership skills as well as communication and self confidence. WOC
Theatre Group has the potential to become a dynamic platform for nurturing young talents and
fostering a lifelong love for the arts and beyond.

Challenges and Learning Opportunities:

The past year was not without its challenges, which included scheduling conflicts, miscommunication,
team and group organisation, different expectations and unforeseen circumstances. However, these
obstacles presented learning opportunities for our participants and staff to adapt, problem-solve, and
collaborate effectively. The challenges we faced collectively strengthened our resilience and
determination.

Based on our experience and feedback from participants and staff, the Drama Youth Group has
proven to be a transformative platform for personal growth and artistic development. Participants
have also expressed a desire for more masterclasses, opportunities to attend live shows, and
chances to collaborate on original projects. To adapt the project, consider implementing the following:

-More Exposure:
Arrange more trips to professional theatre productions and workshops with renowned theatre
practitioners to broaden participants' exposure and knowledge.

- Guest Mentors:Invite guest artists and experienced theatre professionals to conduct
specialised masterclasses and share their insights. Aswell as talks on their professional
practice go give insight into different roles within the arts and beyond.

- Collaborative Projects: Foster an environment for participants to collaborate on original
theatrical works, allowing them to apply their skills in a creative and collaborative context. The
group collaborated with a visual arts youth group to create a multimedia performance piece
that combined theatre and visual elements. This unique project encouraged cross-disciplinary
exploration and resulted in a truly innovative presentation.

- Community Outreach: Collaborating with local schools to introduce young students to the
world of theatre. This initiative aims to inspire creativity and foster an appreciation for the arts
among the participants



- Participant-Led Initiatives: Encourage participants to take ownership of
organising events, workshops, or performances, empowering them to lead
and shape the project. Such as during the forum theatre during schools tour.

- Continuous Feedback: Establish regular opportunities for participants to provide feedback
on the project's content, structure, and activities.

- Training Sessions and Master Classes: To supplement their learning, we will have master
classes conducted by renowned professionals from the theatre industry. These specialised
sessions will delve into specific aspects of acting, directing, and production, offering our
participants valuable insights from experts in the field.

The specialised training sessions will cover a range of topics, including acting techniques,
improvisation, voice modulation, and stage presence. The acquired knowledge will enrich their
skill sets and improve their overall performances.

These sessions will cover a wide range of topics, including acting techniques, stagecraft,
improvisation, and script analysis, improvisation, vocal projection, character development and
stage presence.

The exciting future for WOC Theatre Group involves amplifying the participants' voices, offering
diverse opportunities, and continuing to provide a nurturing space for artistic exploration and personal
development. Through these adaptations, the project can evolve into an even more impactful and
empowering experience for all involved.



