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Introduction

We are extremely grateful to Cemex for wanting to continuously work with Pan Intercultural Arts
and considering our experienced Weapon of Choice Artists Facilitators to run a six weeks pilot
project in Rugby to engage young people who are sometimes difficult to reach through creative
games and drama-based exercises. Two facilitators have now run these pilot sessions to
determine the optimal way to build confidence, increase communication skills, and develop
imaginative responses to things which are of importance to the young people in Rugby.

With these creative workshops the hope was to provide the evidence and methodology for a
longer-term project partnership with Cemex.

Weapon of Choice and the Rugby Pilot Project

Weapon of Choice is a project under the Pan Intercultural Arts umbrella, our highly skilled and
experienced Artist Facilitators run creative theatre-based workshops with young people who
are excluded from mainstream education susceptible to peer pressure or at risk of offending or
gang affiliation. Through these workshops our facilitators encourage participants to rethink their
life options and encourage positive choices for them to become a better asset to their
communities and reach their highest potential.

After running two taster sessions in Rugby, a six week pilot project was confirmed. The
sessions went very well, the young people were very enthusiastic in participating in every
session to the point that they would recruit some of their friends to join us. Our facilitators
managed to build relationships with the young people in Rugby and introduced Pan’s way of
working to them.

Thoughts on the development of the Project and Young People (YP)

When the pilot project commenced in June 2023 there was a reserved energy coming from the
YP whenever we came into the space, showing a lack of confidence from them. They were not
approaching us with a keen interest in doing drama, the thought of “Drama” made them shy
away to a more comfortable space where they felt safe.

At the beginning of early sessions we found ourselves doing a lot of recruitment in the space,
by going around the youth club raising awareness about the workshop. Each week YP needed
that little encouragement and it was obvious to us that they wanted to be asked to join us, so
we obliged.

‘We are back! Are you coming today?’.
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Case Study

P

In the first week, P was abrasive and she wasn’t really interested in drama.

Although she showed some curiosity it wasn’t enough to hold her attention, so we saw her
along with a few others ‘try to give it a go’ but ultimately was more of a distraction because
whenever she got nervous, she would leave the space and come back and this became
frequent for week 1.

By the third week P approached us as soon as we entered the Youth Club and exclaimed

‘I can’t wait for us to do drama today, I’'m coming and I’m bringing some friends and
what are we going to do today?’.

P really surprised us by quickly showing major interest. She also helped recruit her peers that
were hanging around the youth club, and was so enthusiastic and charismatic when we
showed up and went onto having an amazing session!

We couldn’t believe this was the same young person that was so shy, timid and nonchalant just
two weeks ago. This was a great success considering the timeframe it took for her to come out
of her shell.

P’s progress has led her to enjoy our sessions wholeheartedly instead of ‘I want to enjoy it but |
can’t because everyone’s looking’ or ‘if what I’'m doing is stupid or looks silly’. There is still a
sufficient amount of work to be done but the progress so far has been nothing short of
phenomenal.

Participant Stats

A total of 41 participants engaged with our project.

Some were able to attend every session, others attended at least half and the rest spent at
least the duration of a game with us, so long as they engaged and interacted with the project,
we recorded it. With a continued longer project we expect consistency to be stronger.

62% of the participants were male, 38% female.
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Outcomes

[t's very easy to forget how impactful a project like this can be in such a short
amount of time. We were really impressed with the participation over these
sessions but can see the potential if the sessions continued in September.

Our reflections are that most young people are not aware that they need this type of space to
express, release or escape from reality. They experience the space and may have attended
once or twice but the impact doesn’t come into effect until maybe they’ve attended 5 or more
sessions at which point, we start to observe the young people coming to a realisation of how
therapeutic drama-based games and exercises can be. This is when we start to see
consistency and commitment.

The nature of the drama games, drama exercises, the fun, being silly and being something
different than yourself in a safe space sometimes is a hard concept for a teenager to grasp. We
have come across it many times especially for those teenagers who have a certain demeanour
and persona that they feel has to be portrayed. For these particular types of young people, it’s
extremely hard for them to let loose and be themselves in front of everyone, but with time and
consistency from our experience, the impact and change can be unrecognisable.

It was encouraging to see within the pilot sessions, some of those barriers already start to shift
for a few of the YP in the space.

During this pilot, we have assessed that there may be a need for 2 different groups (if that is at
all a possibility) - the above 14 year olds and under 14’s. This necessity became more apparent
as during session 2 or 3 when we had a substantially large group, we had a couple of younger
participants with us and it was clear to see a slight margin between the ages in terms of
behaviour and attitude.

We could tell that the under 14’s couldn’t shine, be as bold or take as many creative risks as
they would have liked to because of the older crowd. We also noticed that the over 14s were
getting a bit frustrated with the younger 14s as they were a bit immature, we are not sure if this
is achievable and how it could work but thought it was worth highlighting.

We can see an increase in confidence from the second session and it was good to see
some of the YP we met at the taster sessions show up to the pilot project. The initial taster
session allowed us to note down the more confident YP who were willing to share ideas and
opinions, those who could speak in a room full of 1 or 15, only about 10% of the group had this
level of confidence but after week 4 we saw that increase to about 60-70% of the group. This
sounds extraordinary and it was, we were pleasantly surprised to see them warm up to us and
the activities so quickly.

This suggests the benefits that we could bring to Bradby Youth Club by creating space for
encouragement for teaching, learning and creativity — be it music, short films, drama etc.

Not only has this pilot been very insightful but it has highlighted that, although the YP are clearly
supported over in Rugby with an amazing youth centre and great staff, this project offers an
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opportunity to grow as a creative, confident, focused and expressive
young person which are qualities and skills that they can take and utilise for the
rest of their lives. We also offer extra support in a therapeutic way by listening,
responding and always endeavouring to lighten up the mood.

Apart from seeing the YP’s confidence grow, we also witnessed their communication skills
develop including inviting peers in the youth club to ‘join drama’ and generally being supportive
with kind words to each other when in the space. We saw demonstrable differences from the
earlier taster sessions to week 5 of the project. We had more young people willing to raise their
hands to speak and participate and saw some of the younger boys join back towards the end
of the project and really take ownership of the space.

A project like this becomes more beneficial and impactful based on duration. In order to be able
to develop imaginative responses to things which are important to them, we need more time to
build a developed rapport, allowing for more openness and willingness to share the things that
bother and affect them the most in an authentic way.

As part of our professional practice, we hold back from unpacking anything too heavy in the
early stages of the work as we find it to be a deterrent to the YP. Strategically, our approach is
to come in light hearted with some fun icebreakers and theatre-based exercises and then as
the weeks progress, we bring out the heavier material like thought provoking exercises such as
‘Chair of Truth’ where we start to delve in below the surface on the issues and social challenges
that they may face in Rugby. Please see the session reports as part of this document.

Looking to the future

This pilot has demonstrated a need which is currently being unmet by the existing youth
provisions, an interest from the young people in the work we offer, and demonstrable outcomes
and impact that the work can bring. We would be very happy to discuss setting up a longer
term project with CEMEX as the sole funder and are excited by the prospect of being able to
continue offering this vital work to this group of young people.




