Report to Lifelines International Z /

o

o

Papillon~—
working through the arts with

dhan Women



THE PAPILLON REPORT
First quarter 2023

Some statistics:

Participant numbers:
e 31 named participants have visited a session
o Some of these are young mothers who are awaiting childcare to
become permanent members
e Number of sessions: 12
e Participant hours: 262.5

Sessions Run by:
Project Director: Sheyda O’Rang (former participant, Dari/Farsi speaker)
Artist-facilitators: ~ Fatouma Diallo (former participant),

Nina Sedaghati (Dari/Farsi speaker)

Background

The Papillon project was founded in November 2021 as the result of observing the
needs of young Afghan female evacuees who were originally located in hotels in
London mostly with members of their families.

The project was designed to help these young women to build their self-confidence
and learn how to integrate into a culture so different from their own. We aimed to
achieve this through engagement in the performing arts.

Our Participants

The majority of young people were later sent to, and are still living in, hotels situated
in Crawley. There have been some (very few) who have been housed and some who
have moved to larger cities in the north of England. We also have a few participants
who are now in employment and cannot attend the sessions due to work

Recently there was a rise in the number of new participants who have now found the
courage to leave their hotels and join.

Living in a confined place like a hotel room for this long really affects our young
people’s mental health, and this on top of the experience of displacement. Not



knowing how long they will have to stay has caused them to start referring to their
hotel as ‘home’. Certainly last year they wouldn’t have referred to the hotel as their
home. We have run 12 sessions so far this year and they have only been stopped for
the holy month of Ramadan and we shall resume as usual after Eid al-Fitr.

Currently we have 31 women who have visited the project at least once and we
average 14 people in a session. This number changes depending on day to day
circumstances of our young people.

We would like to make some changes allowing us to reach more young women,
even young mothers, having been approached by some young mothers with an
interest in joining. The restriction at the moment is that they have no one to leave
their children with. We are trying to find a way to have a childminder to look after the
young ones in a safe space while the mothers are taking the time needed for
themselves to work on their own development.

What we have done this quarter

Before December 2022 we had focused on self reflection and encouraging our
young people to think about and imagine their hopes and dreams.

One of the things which we noticed in that time was our participants’ interest in
photography and filming using mobile phones. This was extremely interesting for us
to see as they are, at the same time, very strict about showing their faces on
camera.

Consequently during this period we have used their interest in media to begin
creating a number of short films which will be narrated and filmed by the participants.
To do this we have been working on story telling exercises and activities which allow
their imaginations to expand and flourish. So far we have beautiful stories emerging
for which we are going to write scripts and narration during the Ramadan break,
having decided on story tellers and camera operators.

We have noticed incredible changes in the participants since last year; their level of
confidence has risen, and what we have seen is their bravery in approaching us and
questioning things which they do not understand.

For example this happens around calendar days like St. Patrick’s Day, which to us
indicates how aware of their social surroundings they have become and, instead of
holding themselves back, they now want to learn and be part of the community in
which they now live, with all of its cultural differences.

They are such creative young people. It is a pleasure to see them and work with
them every Saturday.



Our youngest participant has written a poem which we are going to translate into a
short film. We want to share this poem with you so you can see how this project is
helping these young people to think and adapt.

The White Bird Flies

You are in Afghanistan and you are feeling sad
Because of all the children who have died
Close your eyes look at the sky

You will see the white bird fly

Red water, Black sky,

But you will see the white bird fly

The Taliban broke the children’s wings

And the mothers’ and fathers’ hearts

Red water, Black sky

But you will see the white bird fly

Close your eyes, Look at the sky

You will see the white bird fly

This participant-poet, when asked what she thinks of Papillon and coming every
Saturday, responded:

“I feel like when | am here | hold the whole world in my palm. | can do anything”



One of our facilitators has been observing another participant and these are the
findings of her observation.

Case Study S (anonymised)

“When | first met S she was quite shy and reserved. Her English was still quite weak
and she struggled to communicate. She is one of the youngest within her sibling
group and she enjoyed the independence Papillon offered her. Being sociable and
full of energy was a positive trait of hers, however she lacked focus. When

this happened, it would result in low level disruption and she faced challenges when
staying on / completing tasks.

To address this, our Project Director would calmly remove her from a situation and
engage with her one-to-one to refocus, concentrate and sensitively ask if there were
any underlying issues that could be addressed within the short term. This
intervention always yielded positive results.

It stands to reason that being the second youngest of the entire Papillon group may
be a factor. From last year until this month (March 2023) S is currently a fluent and
confident English speaker. The workshops encourage her to maintain her English
oral skills by using her newfound confidence to translate instructions from Dari to
English. This is something she wouldn't have been able to do six months ago. She
has developed a passion for drawing and photography and this is a skill we have
embedded within our workshops. This range of expressive arts workshops has
invoked a sense of independence and creativity, which unfortunately cannot be
shared due to the sensitive nature and safeguarding of the group.

The Papillon project has clearly provided a safe haven for S and has fostered her
creativity and confidence despite her immediate domestic situation. *

Evaluation

In our work evaluating and monitoring the growth of the participants is incredibly
important, helping us to know where we need to improve. It also allows us to let the
participants grow in their own time, with our help, as we nudge them to become
brave and explore life and its options ahead of them.

Evaluation is carried out through observation by the facilitators on a regular basis
and less frequent visits by the Project Manager. We also play specific games with
them to give us insight into their progress according to Pan’s three standards:

e Increased Confidence

e Increased Communication & Expression

e Increased Engagement in Creative Activities
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We also talk to them one-on-one and ask them questions and observe them during
that discussion as well.

One of our participants described herself as “braver than last year”. She now can
leave the hotel on her own and doesn’t feel anxious or afraid. This is a triumph for
her and for us.

This is one of the best ways for us to evaluate our
participants through honest and open talks. We often
ask them how they are feeling, have we helped them
in anyway and what can we do to improve.

k.

Ramadan Break

We respect our young people’s wishes and one of
those wishes has been a break during the holy
month of Ramadan as they would like to focus on
their prayers and religious activity. Our last session
before the break was already in Ramadan and the
participants were already fasting so we decided to
use the food budget to give them something small
for their Iftar. We gave tea and dates in a small box.
The girls who attended took the rest back and
shared it amongst the other women. They absolutely
enjoyed this as the box can be kept and they would
have something from us. We were sent a lot of
messages appreciating the little gift.

We shall return to our sessions after Eid-ul-Fitr

Obstacles



One of the major obstacles is the cultural shock and difference experienced by the
young people and we have been discussing and pursuing this in our work. This has
helped the young people to come and ask questions and we openly hold discussions
or create activities to enhance their experience.

Also we have lost some members (fairly new arrivals) when they discovered that not
all three facilitators share their faith.

Mental Health is an issue with those who have been displaced and have uncertain
futures. In addition it can be difficult for participants to find places in schools/colleges
or to find employment.

As we write this report there is a governmental announcement that some Afghan
families will be issued with 3 month eviction orders from their hotels. They will be
offered housing which they must accept, regardless of where it is or what condition it
is in. This is likely to cause further uncertainty and anxiety. We hope that
engagement in our sessions will help alleviate this.

Mental Health can also be an issue with our staff who listen to and absorb some of
the tribulations of participants. Pan provides regular counselling from a
psychotherapist to help contextualise this and find ways of establishing boundaries in
our interactions.

We would like to thank Lifelines International for funding this valuable project which
helps so many young women uprooted from their native culture and searching for
directions in their new homes

Report compiled by Sheyda O’Rang, Project Director. March 2023






