
 

Future Project Report 
October 2022 - July 2023 

Mondays 5-8pm 17/10/22 - 03/07/23 
Future is a weekly drama group for young people (aged 14-18) from all around the world to come 

together, play games, make friends and share a meal.  
 
Future is a drama group for asylum seekers and migrants aged 14-18 that takes place every 
Monday evening in Croydon.   
 
Some of the issues they face:  
 

● Language: Most of them are learning English as an additional language and this can 
make it harder for them to communicate. This also hinders them in understanding the 
Asylum and Care System as they reach transitional ages in their lives.  

 
● Mental Health: A lot of them fled deprived conditions in home countries, were 

separated from families and undertook dangerous journeys to get to the UK. A lot of 
them have little to no family in the UK. Most of them suffer from mental health issues.  

 
● Stability: They have to cope with numerous foster placements/supported living 

environments where communication with workers and families is a barrier. They are 
moved to different locations making it difficult for them to settle in an area and create 
positive bonds. 

 
● Legal system: The length and stress of the asylum process causing uncertainty of 

their futures leads to further mental and emotional strains. One participant had a 
threat to lose their legal representation due to their asylum claim being refused. Two 
participants are siblings and fear being separated as they are different ages and 
therefore have different access to the care system.  

 
We also engaged some children from 
migrant backgrounds who attend ESOL 
classes at Croydon College, who are 
struggling with language barriers, 
isolation and confidence. 
 
We also continued to engage one 
extremely vulnerable British young 
woman who was in care in the same 
foster home as some other participants 
and suffers from severe mental health 
issues and has been abandoned by her 
family. 
 
 
 
 
 



 
We delivered a total of 20 sessions of performance activities for unaccompanied asylum 
seeking young people and migrants from October 2022 to July 2023.  
 
This included: 

- 2 Outreach taster sessions at Croydon College, engaging a total of 32 GCSE and 
Esol students.  

- We ran 1 steering committee group with 4 experienced participants  
- We continued the training of a Peer Mentor to become a Facilitator and we frequently 

delivered and created his own drama games and exercises, as well as participated 
as an excited member of the group.  

 
● In our sessions we had 2 female and 17 male participants.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● There were 4 young people of Asian ethnic origin, and 15 of Black African ethnic 
origin.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
This year has seen us welcome new young people and two new co-directors to the project! 
We have also had our returning peer facilitator with us for another year - offering his 
inventive games and warm welcome to all the young people.  
 
In our core group of participants we have observed leaps in confidence and levels of 
participation. Many of this year's cohort are approaching 18. Towards the end of the year 
many of them were facing the stress of exams and coursework pressures as well as 
decisions surrounding leaving foster care homes, living independently and further education. 
In this time we observed the importance of play and games and the value the young people 
placed on Future as a place of fun and relaxation. At the dinner table young people were 
sharing not only food but hopes, concerns and advice. Our final party sessions encapsulated 
this - we played games, we danced, we created treasure hunts and shared food - while 
some young people shared their plans for the future! 
 
Throughout the year our sessions have covered a range of themes - we’ve explored foley, 
telling stories through sound, physical comedy and clowning. We have done a lot of devising 
and character creation and we’ve seen a real development in the scenes created, moving 
away from parks and familiar characters to more fantastical locations and people.  
 
In November 2022 Ehireme (poet and PAN facilitator) delivered a series of poetry workshops 
exploring themes of home and belonging. Some amazing work was generated by the young 
people in these sessions. Poems were written about mothers, flowers and a remembered 
recipe for doughnuts! Ehireme took audio recordings of some of these poems and shared 
them as part of Pan Talks 'Belonging’ at Rich Mix in Bethnal Green in late November.   
 
We also delivered two taster sessions at Croydon College for GCSE students, these 
sessions had good engagement and allowed us to build relationships with some of the ESOL 
teaching staff. We will be returning to Croydon College in the new academic year and are 
excited to keep developing these relationships and pathways of outreach for a new cohort of 
young people! 



 
 
The three key outcomes that we measure are; confidence, communication/expression and 
engagement in creative activities. 
 
Confidence 
 

● All participants grew in confidence performing in front of each other and being vocal 
in sharing their ideas. This was demonstrated in the drama sessions through their 
engagement in the games and acting exercises as well as in how they interacted with 
each other when they shared dinner and food. One participant mentioned in our 
steering committee that she enjoyed the small numbers in the group size as it meant 
that she was able to grow in confidence as opposed to when she is in bigger groups 
and is shy.  

 
Communication/Expression Skills 
 

● All participants grew in communication and express skills. We noticed this in how 
they worked together when devising every week and sharing their ideas. Sometimes 
as project directors we would join in the performance-making to help guide the 
groups in their devising, and this was less needed over time as they were able to 
work cohesively and express themselves confidently without guidance. One 
participant in particular, started off very shy when we started the project and would 
struggle during our opening check-in’s with sharing a word how he felt. By the end of 
the year, we had progressed on to performing our check-ins and he enjoyed taking 
part every week and frequently made everyone laugh.  

 
Engagement in Creative Activities 
 

● Increased engagement in our activities led to an increase in desired project 
outcomes across the board for all our regular participants. This can be demonstrated 
by 3 graphs of participant evaluation data below.  

 
 
 
 
 
 
 
 

 
 
 
 
 
 

Overall growth of the group 
 
 
 



 
Below is a sample of the participant growth in our key areas across the year. 

 

Participant H 
 

Participant X 
 
 

Participant M  



 
 
Our peer facilitator has been a consistent 
and wonderful member of the team, offering 
invaluable insight and advice to participants, 
stemming from his lived experience of the 
asylum system and completing college and 
ESOL in England. Due to his being affected 
by the war in Sudan and completing his 
A-Levels he has not been able to deliver a 
full workshop on his own, and needed to 
take a couple of weeks off, but has 
consistently offered creative and emotional 
support to the rest of the group week on 
week. We have loved seeing how his 
facilitation skills have increased over the 
terms, becoming clearer with giving 
instructions and always designing his own, 
fun, creative games.  
 
 
 
In our end of year session we asked the young people what we should say to new young 
people we would be outreaching to in the new academic year. How should we describe 
Future?  
 

- ‘Have fun, get to know others, meet new people’ 
- ‘Understand new cultures’ 
- ‘Slowly get out your comfort space’  
- ‘Its relaxing’  
- ‘People will help you, always have ears to listen’ 

 
We asked participants how or if they thought drama helped them outside of this session. A 
lot of our participants have had really challenging years - many impacted by the UKs 
increasingly hostile environment and the war in Sudan. In these challenging circumstances 
we wondered if they saw any place for drama outside of Future. They replied… 
 

- ‘Stuff like park bench helps us to be more open minded about different situations’ 
- ‘Best type of drama is when you make it up on the spot. In real life that's what we do - 

make it up and react on the spot.’  
- ‘In drama you put on other people's shoes , you always have to be open minded 

about how other people might feel’ 
 
We have measured these outcomes through  

- Interviews with participants  
- Creative evaluation activities  
- Weekly observations  

 
 
 



 
The following are a few case studies of participants, mapping their progress across the year. 
 
In one participant, who has been with the 
group a number of years, we have seen an 
amazing increase in confidence and 
engagement in all activities. In October 2022 
the young person would often sit at the edges, 
not in the circle with everyone else. During 
group check-ins he wouldn't say anything 
about how he was or when he did it was very 
minimal. Facilitators had to spend a lot of time 
with him to get him up from his seat and to 
engage in games. Since January 2023 his 
engagement has been unrecognisable, he gets 
into games much quicker and often shares 
jokes with the whole group making everyone 
laugh. In performances of small scenes now he 
is loud and confident, his comedic timing really 
shining through.  He is no longer on the edges 
of the space but a very central member of the 
group. In June and July he experienced 
multiple difficulties with social workers/foster 
carers/solicitors and he shared these with us 
very openly, talking about his feelings and 
concerns with us and the group.  
 

 
In another newer, 15yr old, participant we 
have seen a rapid and confident 
engagement. We first engaged with him 
through a taster session at Croydon 
College, he was very engaged in all the 
games we offered and at the end he took 
our number and asked to join the group. He 
then came and continued to come every 
week until the end of term. He had never 
tried acting or drama before the taster 
session but he really enjoyed it and took to it 
very quickly. The group welcomed him really 
warmly and he was able to ask a lot of 
questions of our peer facilitator regarding 
college level study. Since starting Future he 
has gone on to  join another drama group to 
attend alongside ours. When we asked if he 
would be back in september he replied ‘Oh 
yes, definitely!’ 
 
 
 



 
 
 
 

 
 

A group poem created in January 2023 



 
As a project, Future has run successfully for the past year, seeing a fantastic growth in 
communication skills, a decrease in social isolation and an improvement in general 
confidence amongst all the participants. We have had difficulties in attendance numbers due 
to a number of external factors in the young people’s lives (such as asylum claims, being 
moved out of london, GCSE’s and A-level exams) and focussed our time in driving 
recruitment and outreach for this year and also making plans for the next academic year. We 
have made strong links with Croydon College and intend on building on this relationship in 
September. We are confident that Future can continue to play an important role in the lives 
of young refugees and Asylum Seekers in Croydon. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


