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Fortune is a weekly creative session for 15-25 year old migrants, refugees and asylum seekers. The

sessions provide a comfortable and non-judgmental space for the young people to explore their

creativity, build their confidence, improve their English and find community. Each session provides

an opportunity for them to grow and reach a stage where they can confidently create and deliver

performances to the general public and mentor new members who join the group.

Young refugees and asylum seekers in the UK currently have to deal with many hurdles and

difficulties, including complicated application processes, long waits for asylum approval, insecure

housing, financial difficulties, language barriers and poor mental health. Despite the UK’s

commitments to human rights, the hostile environment policy has exacerbated these challenges,

fostering a climate of suspicion and fear that impedes refugees' ability to rebuild their lives.

The support that Pan offers to these groups through our Fortune sessions helps them find

community, builds their confidence, improves their English and shows them that the UK

government’s hostile environment does not reflect the views of many UK residents.

Our participants come to Fortune because it is fun, they can meet new friends, they can learn new

skills, they can share a meal and their creativity is encouraged and nurtured. All of these factors

contribute to our participants having a positive self-identity and a sense of belonging, which

ultimately helps with integrating, overcoming prejudice and seeing new life paths opening up.



Participant Attendance September 2024 - July 2025
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Throughout the Year

Sessions:

We delivered 35 regular sessions, once a week, during term time (19/09/24 to 10/07/25), on Thursdays between 6

and 8pm at the Old Diorama Arts Centre in Euston.

We provided sessions for a total of 51 participants, with 49% of these participants attending 5 or more sessions.

We took the participants to a tour of the World Gallery at the Horniman Museum in Forest Hill. This was to help

expand the work on culture that we had been doing in sessions.

We had a sharing of the participants photography and drama work at the end of the year to an audience of Pan staff,

trustees, friends and family.

In all we delivered 1013 participant hours of workshops.

Attendance:

The year started quite quietly as we were hoping for the previous years participants to return, however many left to

enter the workplace or attend University.

We then organised taster sessions at Westminster Kingsway College and West London College in early December,

which were a success in bringing new participants to the sessions.

We again had multiple participants bringing their friends along to sessions, some only attend one session, others

become regular attendees.

When asking the participants how they learned about the project, the majority answered either school or a friend.

We had a few participants referred by a school we had not done a taster session in and one participant referred by

Play for Progress, an organisation we don’t have a relationship with, but researched us and thought our sessions

could benefit the young people they work with.

We had inconsistent attendance this year, which reflects previous years. We get a boost after recruitment, with a

natural drop off. We always have fewer participants attending during Ramadan, which is unavoidable.

As we allow new participants to start at any time, our attendance levels naturally go up and down.



Participant Demographic Breakdown

The majority of the participants are male (78%), this reflects the demographic data of young refugees

and migrants coming to the UK currently..

 67% are over 18, many turning 18 this year. This is due to us recruiting from 16-18 ESOL classes this year,

as well as several participants having stayed with us for over two years.

The ethnic breakdown of the group is 61% Black, 8% White, 2% South Asian, 25% Middle Eastern and 4%

South American. This reflects the demographics of young refugees and asylum seekers in the UK, with

many new participants being from Sudan and South Sudan.
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Project Overview

The project started steadily, with the majority of the participants

having attended in previous years. We ran our recruitment

sessions in December, so only started getting new participants

then. This meant that the sessions this term were able to be

focused on building on work done in previous years.

We started with strong character work and improvisation, getting

the participants to really engage with building a fully rounded

character, and then getting them to answer questions from the

rest of the group from the character’s perspective. In previous

years we’ve focused on building scenes around strong ideas

and messages, with a lot of image work. It felt like a really

positive step forward to then be developing characterisation.

This term we also introduces the idea of sharing cultures to the

participants. We ran many exercises focused on thinking of

elements of the cultures each of the participants are from and

what they’d like to share about them with the group.
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The participants responded really well to this, often eager to share elements of their cultures, especially

dance! Many participants who were often shy to speak, or to engage with any improvisation exercise, were

happily teaching dances from their cultures to the rest of the group.

The second term saw the introduction of many new participants, meaning games became more prevalent in

the sessions again, so we could gauge how comfortable the new people were in the environment. This is a

learning experience for us, as it felt a bit like starting for scratch a third of the way through the year. We will

make sure to do our recruitment before the sessions start next year.

We were still able to develop the group’s acting skills, introducing vocal exercises and focusing on more

technical elements of being on stage, such as blocking, projection and pacing. The participants responded

well to the introduction of these things, carrying what they had learned into later performances.

We also started encouraging participants who had been with us for some time to start running some games

(with support from our facilitators). This worked well and helped us decide which participants we would

nominate for our Emerge programme - training chosen participants to be facilitators.

We also continued our work around culture, which the new participants also responded well to. The ideas

that had been introduced in the previous term were now being developed into scenes, including dramatic

elements as well as informational ones.



Project Overview Continued

The final term focused around a Photovoice project

in collaboration with KCL PHD student Zara Asif. Zara

came to us with her idea for young refugees and

asylum seekers to explore their experiences of being

in the UK through photos. We felt it a good fit for our

Fortune project as it is non-invasive and centring the

experiences and artistic vision of the participants.

The goals of the project were showing the

participants’ real-life experiences, showing their

feelings and thoughts about living in the UK and

their voices being heard by others (researchers, the

public, and decision-makers).
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The prompts for the photos were how the

participants:

Cope with challenges

Connect with others

Function in daily life

Feel strong and hopeful for the future

The participants engaged well with the project, both

taking new photos and using existing ones they had

taken to paint a picture of their lives. The project

allowed the participants to open up about their

experiences in a safe way. We learned more about

them during this projects than we had in the rest of

the year.

Within this term we took the group on a trip to the Horniman Museum in south London. We were kindly given

a tour of the World Gallery, with exercises being prepared for the group in each section of the tour. The

participants were able to see items from every continent, including an exhibit that has been contributed to by

previous Fortune participants. The purpose of this trip was to help the participants build on ideas around

their own cultures.

We finished the year with a presentation of the participants’ photos to an audience of Pan’s staff and friends.

The participants would introduce their photos, explaining why they took them and how they made them feel,

followed by a scene inspired by the photos created by the other participants. We finished the presentations

with an open exhibition, the audience being able to view all of the photos and ask the participants more

about them.



External Partnerships, Funders & Supporters

Taster Sessions & Referrals:

This year we ran two taster sessions at Westminster Kingsway College and one taster session at West London

College for their respective ESOL classes. We had significant numbers of participants join via these taster sessions,

so we will continue our relationship with these colleges.

We had a couple of participants referred by the head of ESOL at Bosco College in Bermondsey. We’ve had

participants referred by them for many years and solidified our relationship in 2021 when we ran our Building

Bridges project there.

We also had a participant referred by Play for Progress, a Croydon-based charity that supports unaccompanied

young people seeking asylum through the arts. We did not previously have a relationship with this organisation,

but we intend on building on this connection going forward.

Funders:

Fortune was generously funded by the National Lottery Community Fund this year. The work would not be

possible without this funding.

Partnerships:

We continued our long term relationship with the Old Diorama Art Centre in Euston. They

have provided space for us to run the sessions from in kind since 2021. The intention is for us

to run the sessions in our own venue for 25/26, but we hope to continue our relationship with

the Old Diorama, as they have been wonderful to work with.
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We’ve had a relationship with the Horniman Museum for many years, we even have

multiple pieces of our participant’s work exhibited there. This year we took the

participants on a trip to the museum. They kindly offered us a tour of their World

Gallery, which helped us build on the work we were doing on different cultures in the

sessions. We were subsequently invited to take part in both their Youth Late and

Crossing Borders events, where we will showcase participant works from this year.

This year Zara Asif, a PHD student studying at Kings College London, reached out to us to collaborate on her

Photovoice project. Photovoice is a way for people to use photos to tell stories about their life, with the aim being

for these photos to help show others what life is like for young people, specifically with experiences of migration

and displacement. She ran multiple sessions with the participants, guiding them on what kind of photos to take.

She then ran a session from Kings College, allowing the participants to present their photos on screen to the

group. The group’s final performance was formed around these photos. We are very thankful to Zara for providing

this experience to our participants, giving them the opportunity to do something they wouldn’t usually. We are

looking forward to the final exhibition of the work! 

We also had the opportunity for one of our sessions to be filmed by Stomping Pictures, a

production company who nurture young talent from communities not well represented in

the industry. The footage will be used for our new website launching in September 2025. 

From left to right: Morgan Phillips leading a tour of the Horniman, Zara Asif presenting her Photovoice project at KCL and Nick Pin of

Stomping Picturesfilming at the Old Diorama for our website



We examined the impact of the project on this year’s participants using a mixture of self reported reflections

from the participants, both written and verbal, session reports from the Project Director, as well as

observations from the sessions, using the Pan project objectives to measure the success of the project which

are:

Improved confidence 

Improved communication/expression skills 

Increased engagement in creative activities 

A baseline assessment is taken of each individual participant when they first attend the project, with further

assessments taking place each month. At the end of each term, participants are asked for their feedback and

to share their experiences of the project. Case studies for a few participants are also written at the end of the

project.

The variety of evaluation methods allows the collection of both qualitative and quantitative data. The weekly

staff monitoring allows the team to see small changes in an individual participant’s progress, as well as

identifying any additional needs a participant might have. Participants have a wide range of life-experiences,

so monitoring exercises focus on observing the change in participant progress against outcomes, rather than

observing the overall level. The individual case studies allow a focus on the journey of each participant.

Direct feedback from the participants allows us to fully cater to their needs and for our project goals to be led

by them.

There are some limitations to our evaluation methods, including written and spoken language barriers,

experiences of trauma resulting in a loss of agency in participants expressing their feelings and participants

responding to questions with what they ‘think you want to hear’. The goal is that the variety of methods

mitigates these limitations as much as is possible.

Below is a graph showing the average progress of all of the participants across the year. There was

noticeable improvement across the year for all three categories that we measure. The dip in January is due

to many new participants joining the project.

Evaluation
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Individual Participant Evaluations

Below is a sample of individual participant growth in our key areas across the year.

All participants increased in all three areas across the year.

Key Words

From the evaluations run across the year, the following key words and themes have emerged as the most

prevalent, and give a snapshot towards the impact of the projects on the participants.
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Key Outcomes

When asking the participants about what they thought they had gained from the project, some key points

were prominent. Firstly, improving their English and communications skills was both important to the

participants and a reason they came to the project. All the participants who spoke about this confirmed that

coming to Fortune had improved their English.

Another key point was making new friends. The participants spoke about how the project allowed them to

meet new people and build strong friendships with them. A benefit of Fortune for this purpose is that all of

the participants are in the same position, they are in a country that is new to them and they are in the

situation of having to build strong relationships when a lot of other people their age will have already formed

these relationships. In Fortune, everyone is new there.

The final point that was prominently raised was the sharing and understanding of cultures. Multiple

participants described how these activities would benefit them in their chosen future careers, especially in

multicultural a city like London.

It’s important that we also nurture the participant’s wants from our sessions as well as focusing on the key

objectives. However, with feedback from the participants, it is clear that there has been good growth within

Pan’s key objectives, as shown below.

Improved Confidence: Participant feedback

“I was shy, I was a shy type. Since I came here, I was able to speak up, so I can do the things I really

like.”

“Definitely confidence. I can talk to new people. From when I was in Jamaica, I never talked to a lot of

people. I know when I’m over here now, I can talk to people.”

“I learnt a lot of things from that group. My confidence went up. That’s why I keep on coming.”

“[I’m] more confident speaking in front of people.”

“For the first time I was shy, and then I became normal.”

“What I get from coming here is speaking in public and socialising with others while practicing my

English, as I come from a Spanish background, and I get to know people.”

“We have to figure out how to explain a game to the group, which is good for my development. And my

commitment towards my English, it’s good practice for me.”

A big part of how the participants’ viewed their rising confidence was the ability to speak to other people and

in front of groups. This is understandable considering for the majority of our participants English is not their

first language. Whilst their English definitely improved across the year, part of their confidence was in

knowing that they didn’t have to speak perfect English to be heard and understood.
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The participants used the following words to describe Fortune; “Special, community,

unpredictable, welcoming, freedom, happy, lovely, comfortable, fun, learning, friendly,

supportive, creativity, humble, beautiful, amazing, improvising, kindness, love, joyful”.



Improved Communication/Expression: Participant feedback

“I have come here to socialise and to start learning a bit more English.”

“This is not something I would really do. Here, I can speak, I can sit down and talk to you.”

“The first time I came to Fortune I was 21. I couldn't speak my name, or any English. When I joined the

group, I would speak English.”

“[Fortune] helps with communication with other people and how to understand each other.”

“[Fortune’s] actually helped me to improve my communication skills. Because I meet a lot of people here

and I always communicate with them. And it helps me with my English as well, speaking. Because the

more you speak with people, the more you speak English, the more you gain the language.”

“Communication. That's really important for me because it relates to my work as well.”

“Yeah, I'm studying a little to learn more English. I work on a construction site. You meet a lot of different

people from different countries there. So yeah, the main thing is communication. I always communicate

with a lot of people who come to Fortune.”

“[Fortune] helps me to talk to others.”

It is clear that the participants prioritise learning English and building their communication skills, with many

directly tying this to their future employment. This was often brought up when asked why they come to the

sessions.

Increased Engagement in Creative Activities: Participant feedback

“I come to the sessions so that I get all the interesting stuff and get to socialise with other kinds of

cultures and people, so we can know a bit more about everyone. We enjoy the sessions.”

“I like sports and acting. When I was back in Ghana, I used to do acting and drama and all that stuff. So,

it's really nice to be here.”

"This place is welcoming and we get to learn a lot of values from each other."

“I didn't know much about other people's cultures. Since I came here, I got to know how other countries

do their stuff and how that relates to me.”

“Mostly, I learn a lot about different cultures. I am dealing with all kinds of people, people that may not

understand English or may have difficulties in many different ways. So you learn to deal with all those

types of things.”

“The games where we get to learn more about each other and our cultures, it makes you more aware of

what goes around. I think that's what I like.”

“I like coming here because I can interact with many people. It's a fun way to spend my free time, as well

as learning. I just have a good time.”

"[Fortune is] unpredictable, because you never know, you can come through the doors, there are new

people every day, new games, different activities and I think it's just really nice to experience new

things."

From the participant feedback here, it can be seen that the participants engaged particularly with the work

around cultures. They drew the connection between learning about other people and cultures and how this

could benefit them in their wider lives.

Additional Outcomes/Observations:

“I really like the acting that we do in the sessions at the end, but I would like it to be more serious,

because sometimes, I can find it harder, as some people are not able to come any day. I would like to try

to be more formal. I would like to be able to practice if we could do it in a theatre.”

“I want to try acting.”

“I would like to perform, it’s fun, I like it.”

We explored different art forms this year, but it is clear that the participants would like to work on their acting

and towards a full performance. We will take note of this for the nest year.

“I wanted to come and make new friends, to know a lot of new people, because I just moved here.”

"I would use the word community. That's my word."
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Case Studies

The following are a few case studies of participants, mapping their progress across the year.

T* initially came to the sessions with his dad, not

confident enough to come by himself. He didn’t know

anyone else there. Whilst clearly shy, he didn’t let that

stop him from always engaging fully with the activities,

even from the first session. He is always early to

sessions, and despite his nervousness, would speak to

any other participant who attended, creating a

welcoming environment.

He was initially only confident speaking with the

facilitators, but across the year this grew to being

confident speaking to anyone. He has built real

friendships in the project this year.

T* actively participates in every rehearsal, often taking

the initiative to guide others - especially those who have

a lower level of English than himself - and offers support,

fostering a sense of community and mutual respect. His

willingness to volunteer for various tasks and dedication

to improving his language skills have made him a role

model.

M* has been part of Fortune for several years now. She initially

attended as part of a friendship group, but as others moved on

from the project, M* remained. She was initially reluctant to work

and engage with the other participants outside of her group, but

over this year has grown into a leading member, welcoming all of

the new participants.

The group tends to be mostly young men (as reflects the

demographic of young people coming to the UK), but M* helped

create a space that was welcoming to young women, with

Fortune retaining more female participants than it typically would.

This was a year of leadership for M*. As a more experienced

member of the group, she acted as a guide to newer participants,

explaining the rules of games in understandable ways,

encouraging ideas from other participants when devising scenes

and giving constructive feedback.

She entered this year as already confident and great at

communication, but she was able to develop her skills in

leadership and community building. She will be continuing this

journey next year as part of our Emerge programme.
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Through his positive attitude and selflessness, T* has not only excelled individually but has also inspired

others, contributing to a more inclusive and dynamic environment within the group. Observing T* in a smaller

group setting, highlights his fairness, his ability to give others space, and his openness to new ideas. He

works collaboratively, never dictating, and adapts easily to different dynamics.

He has a deep passion for drama, enjoys listening to and creating music and we are incredibly grateful for

T*'s contributions and look forward to seeing his continued growth in the Fortune community.



Conclusion

We had another successful year of Fortune. We introduced many new participants and explored entirely new

art forms. The feedback from the participants showed that they really benefitted from the work, with

confidence rising, English ability growing and their creativity shining. The year culminated in a wonderful

performance of the participants sharing their work with an audience. This allowed the participants to share

their experiences and what they love and care about, centring what matters to them rather than performing

material given to them by someone else.

In the next year we will be running our Emerge programme, taking on four Fortune participants as trainees.

They will work alongside our facilitators, observing them, learning from them, then running their own games,

with the goal of them running a full session independently. They will end the year with the skills to step into a

facilitation role in Pan, where possible, and beyond.

Considering feedback from participants this year, we will focus on building towards a final show that they can

perform in front of an audience in the next year of the project. We will also take them to see theatre to build

their experience.

Next year we will be moving the project into Pan’s own venue. This will be the first time we have run all of our

projects from one place. We hope that this will build community between the participants of our different

projects.

We look forward to another year of Fortune and the joy and development it can bring to young refugees,

migrants and asylum seekers.
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“We’re gonna come. If you build the building, we’re going to come.”


