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The WOC Theatre Project is a transformative initiative designed to engage young people through drama and 
performance.  The WOC Theatre Project has had a transformative year in 2024. We successfully delivered 
performances in two theatres and conducted three workshops—two in a school and one in a college. A key 
strength of WOCTP is its emphasis on social support, where we focus on building participants' confidence 
and affirming the value of their voices through interactive activities. This nurturing environment allowed our 
actors to grow both personally and artistically. The school and college workshops provided valuable 
facilitation experience, and despite the challenges of rehearsals and managing anxiety, the group unified and 
delivered successful shows. 

 

Project Activities: 

- Total Sessions: 33 

- Participants: 14 

- Sharings/Performances: 4 

- Audience Numbers: 430 

Diversity Statistics: 

- Gender: 71% Male, 29% Female 

- Ethnicity: 93% Black African/Caribbean, 7% Mixed 

- Age: 43% Under 18 , 57% Over 18 

 

Evaluation 
 
This report evaluates the impact of the WOC Theatre Project on this year’s participants by utilising a 
combination of self-reported data, insights from the Project Director, and observations gathered from 
sessions. The assessment framework is based on the Pan project objectives, which include: 
 
- Improved confidence 
- Enhanced communication and expression skills 
- Increased engagement in creative activities 
 
Methodology 
At the start of the project, each participant undergoes a baseline assessment to gauge their initial levels of 
confidence, communication skills, and engagement in creative activities. These assessments are conducted 
at regular intervals throughout the project and culminate in a final 1-on-1 interview with each participant. 
During these interviews, the progress made by each participant is evaluated against the Pan project 
objectives. 
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Findings 
In the final assessments, participants demonstrated notable improvements across all three key objectives. 
Participants consistently reported feeling more confident in their abilities, both on stage and in everyday 
interactions. They also showed significant progress in their ability to communicate and express themselves, 
both verbally and non-verbally. Moreover, engagement in creative activities increased, with participants 
taking more initiative in contributing ideas and exploring their creativity. 
 
Common Themes 
During the final interviews, certain words and phrases were frequently mentioned by participants, reflecting 
the impact of the project: 
 
- "Confidence" – Participants felt a marked increase in their self-assurance. 
- "Expression" – Many noted they had become better at articulating their thoughts and emotions. 
- "Creativity" – There was a strong sense of enhanced creative involvement, with participants expressing a 
deeper connection to the creative process. 
- "Growth" – Participants often spoke of personal growth and development throughout the project. 
- "Support" – The sense of community and support within the project was highlighted as a key factor in their 
progress. 
 
The positive outcomes observed align with the Pan project objectives, demonstrating the success of the 
WOC Theatre Project in fostering personal and creative development among its participants. 
Here’s a list of similar words for each of the terms mentioned: 
 
Confidence, Group work, Teamwork, Collaboration,Friends, Family, Community, Support system,, Close-knit 
group, Growth, Development, Progress, Evolution, Commitment, Dedication, Responsibility, Obligation, 
Loyalty, Independence, Freedom, Future Aspirations, Vision, Goals, Life goals, Purpose, 
Achievements,Successes, Milestones, Triumphs Acting, Performance, Drama, Role-playing, Self-confidence, 
Self-belief, Assurance, Inner strength, Self-worth, Self-reliance, Bravery, Fearlessness, Creativity, Innovation, 
Imagination, Thought-provoking, Reflective, Challenging, Insightful, Ideas, Concepts, Inspirations, 
Brainstorms, Traditions, Identity, Safe space,Supportive environment,Comfort zone, Understanding, 
Knowledge, Flexibility, Adaptability Fun,Enjoyment, Playfulness, Entertainment. 
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Project Outcomes 

 
Outcome 1: Improved Confidence 
 
Graph Analysis: 
The graph illustrates a significant increase in participants' confidence levels over the course of the project. 
The trend suggests a steady growth, with the most marked improvements occurring midway through the 
sessions, likely coinciding with participants becoming more comfortable with the group and the activities. 
This lasting impact is evident as many participants have reported feeling more self-assured not just in the 
sessions but also in their daily lives. 
 
Highlights: 
The brilliance of this outcome lies in its transformative effect on participants' self-esteem. Many who were 
initially hesitant to engage in activities began to take more risks, speak up, and perform with greater 
conviction. This newfound confidence has permeated other aspects of their lives, indicating that the impact 
of the project extends beyond the theatre. 
 
Potential Enhancements: 
To further improve this outcome, more individualised support could be offered early in the project to help 
participants overcome initial barriers. Additionally, integrating peer mentoring could allow participants to 
support each other's growth in confidence. 
 
Participant Quote: 
- Amid: "I feel more confident in my role now. It’s like the character is a part of me." 
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Outcome 2: Improved Communication/Expression Skills 
 
Graph Analysis: 
The graph shows a consistent improvement in communication and expression skills across the group. This 
growth suggests that participants became more comfortable articulating their thoughts and emotions, both 
verbally and non-verbally. The progress was particularly strong in the latter half of the project, indicating that 
the continuous practice and feedback were key to this development. 
 
Highlights: 
The brilliance here is in how these skills have translated into more effective group interactions. Participants 
not only communicated better during activities but also became more adept at expressing their ideas and 
emotions in a clear and impactful way. This suggests a lasting impact, as effective communication is a skill 
that benefits all areas of life. 
 
Potential Enhancements: 
To build on this outcome, incorporating more diverse forms of expression, such as written or visual arts, 
could help participants explore and develop their communication skills further. Additionally, structured 
reflection sessions could deepen their understanding and application of these skills. 
 
Participant Quote: 
"It’s really coming together. I can see how each scene connects now." 
 
Outcome 3: Increased Engagement in Creative Activities 
 
Graph Analysis: 
The graph indicates a marked increase in participants' engagement with creative activities. From the outset, 
there was a steady rise in participation, with a notable spike during the second half of the project. This 
suggests that as participants grew more comfortable and confident, their willingness to engage in creative 
risks and explore new ideas also increased. 
 
Highlights: 
What stands out about this outcome is the participants' growing enthusiasm and investment in the creative 
process. This engagement not only enhanced the quality of the performances but also fostered a sense of 
ownership and pride in their work. The lasting impact is evident as participants continue to seek out creative 
opportunities beyond the project. 
 
Potential Enhancements: 
To sustain and deepen this engagement, introducing more collaborative creative projects could be 
beneficial. These could include co-creating scripts or developing group-led performances, which would 
encourage even greater participation and investment from all members. 
 
Participant Quote: 
"This feels different to any other thing I've been to. I love that we are free to create whatever we want." 
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Further Outcome Analysis 
In addition to the qualitative observations, further quantitative analysis was conducted to assess the 
project's impact. This included tracking attendance and participation rates, as well as conducting pre- and 
post-project self-assessments with the participants. The data from these assessments reinforced the 
observational findings, showing statistically significant improvements in confidence, communication skills, 
and creative engagement. These results confirm that the project effectively met its objectives and had a 
positive impact on all participants. 
 
Conclusion: 
The observational data indicates that the project successfully fostered significant growth in the participants, 
particularly in the areas of confidence, communication, and creative engagement. These outcomes suggest 
that the project not only met but exceeded its objectives, helping participants to develop crucial skills that 
will benefit them both within and beyond the theatre setting. 
 
Case Study of a Participant:  
‘A’ joined the WOC Theatre Project in early 2023 along with a few of his friends. Initially, he was shy, 
introverted, and hesitant to engage in activities such as games, improvisations, and scene work. However, 
over time, ‘A’ began to actively participate, sharing his ideas and taking the sessions more seriously. 
Punctuality, once an issue for him, has improved significantly—he is now rarely late and communicates 
effectively if he anticipates any delays. This transformation is a testament to the trust ‘A’ has developed in 
the team and his growing appreciation for the sessions. As an actor, ‘A’ has shown remarkable progress, 
especially in his vocal development and responsiveness to direction. He has become a pleasure to work 
with and a valued member of the project. 
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Participation (Attendance) 
 
Detailed Analysis: 
Out of the 14 participants, around 8 participants attended each session, indicating a strong level of 
commitment from the group. Most participants were regular attendees, with 7 out of 10 attending at least 
85% of the sessions. This consistency highlights their dedication and engagement with the project. 
However, there were a few instances of participants dropping out; 2 participants left the project before its 
conclusion. Through follow-up conversations, it was discovered that one participant left due to personal 
reasons unrelated to the project, and the other cited scheduling conflicts with other commitments. 
 
Recruitment Process: 
Recruitment for the project was conducted through a combination of outreach in local schools, community 
centres, and social media campaigns. Additionally, word-of-mouth from previous participants played a 
significant role in bringing new members into the group. Overall, the recruitment process was moderately 
successful, with a good initial turnout and diversity in the group. However, there were challenges in 
sustaining engagement with a few participants who initially expressed interest but did not continue beyond 
the first few sessions. 
 
Attendance and Suggestions for Improvement: 
Attendance was generally strong, but there is always room for improvement. To enhance retention and 
ensure even more consistent attendance, a few strategies could be implemented: 
 
Flexible Scheduling: Offering more flexible session times or additional sessions to accommodate varying 
schedules could help reduce dropout rates. For those who left due to scheduling conflicts, providing 
alternative time slots might have kept them engaged. 
 
Personalised Check-ins: Regular check-ins with participants to discuss their progress and any challenges 
they face could help maintain motivation. This personal connection might prevent dropouts by addressing 
issues before they escalate. 
 
Incentive Programs: Introducing small incentives for consistent attendance, such as recognition certificates 
or progress rewards, could encourage participants to commit more fully. 
 
Enhanced Recruitment Efforts: While the recruitment process was effective, expanding outreach to include 
more local organisations, schools, and youth groups might attract a larger and more diverse pool of 
participants. Collaborating with local influencers or community leaders could also enhance recruitment 
efforts. 
 
Pre-Project Orientation: Holding a pre-project orientation session could set clearer expectations and help 
potential participants understand the commitment required. This might reduce the number of participants 
who drop out early in the project. 
 
By implementing these suggestions, the project could see even higher attendance rates and better overall 
engagement, ensuring that more participants benefit fully from the program's offerings. 
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Evaluation Methodology- Steps and Actions Taken to Evaluate the Project: 
 
Weekly Observational Session Notes: 
   - The project team, led by the Project Director, logged detailed observations after each session. These 
notes captured participants' engagement, progress, challenges, and overall group dynamics. This 
continuous monitoring allowed for immediate adjustments to the program, ensuring it met participants' 
needs in real time. 
 
Monthly Observations by Project Manager: 
   - The Project Manager conducted monthly observations to provide an external perspective on the 
project's progress. These observations focused on assessing how well the project objectives were being 
met and identifying any areas requiring additional support. 
 
Biannual Observational Monitoring: 
   - Every six months, the Project Director and Artist Facilitators engaged in a comprehensive review of 
participants’ progress. This involved analysing session notes, reviewing recorded sessions, and discussing 
outcomes related to confidence, communication skills, and creative engagement. 
 
Biannual Group Reflection and Self-Evaluative Activities: 
   - Participants took part in structured reflection sessions twice a year. These activities encouraged them to 
evaluate their own progress, discuss what they had learned, and provide feedback on the project. This 
self-evaluation helped foster a sense of ownership and accountability among participants. 
 
Annual Case Studies: 
   - Detailed case studies were developed for select participants to provide in-depth insights into individual 
journeys. These case studies highlighted the impact of the project on personal growth, challenges faced, 
and milestones achieved. 
 
Annual Participant Questionnaire: 
   - At the end of the project, participants completed a questionnaire designed to assess their overall 
experience. The questions focused on measuring the impact on their confidence, communication skills, and 
engagement in creative activities. 
 
Ad-hoc Discussions of Impact: 
   - Throughout the year, informal discussions were held with participants to gauge their thoughts on the 
project’s impact. These conversations often took place before or after sessions, providing a relaxed 
environment for participants to share their honest feedback. 
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Rationale Behind the Evaluation Methodology 
 
Diverse Evaluation Methods: The combination of observational notes, structured reflections, and informal 
discussions was chosen to capture a holistic view of the project's impact. Relying solely on one method, 
such as questionnaires, might not have captured the full scope of participants' experiences, especially given 
the diverse backgrounds and communication styles within the group. 
   
Participant-Centred Approach: Recognizing that some participants might struggle with written 
questionnaires due to language barriers or other challenges, we prioritised verbal and observational 
methods. This approach ensured that everyone’s voice was heard, regardless of their preferred 
communication style. 
 
Continuous Feedback Loop: Weekly and monthly observations allowed for a continuous feedback loop, 
enabling the team to make adjustments as needed throughout the year. This iterative process was essential 
for maintaining the project’s relevance and effectiveness. 
 
Strengths of this Approach: 
 
Inclusivity: The varied methods ensured that participants from all backgrounds could contribute to the 
evaluation process. By including verbal feedback and observational data, we reduced the risk of excluding 
those who might struggle with written forms of evaluation. 
 
Real-Time Adjustments: Regular monitoring allowed the team to respond swiftly to emerging challenges or 
opportunities, keeping the project on track to meet its objectives. 
 
Comprehensive Insights: The combination of quantitative data (from questionnaires) and qualitative insights 
(from observations and case studies) provided a well-rounded understanding of the project's impact. 
 
Ensuring All Voices Were Heard: To ensure that every participant was heard, we encourage open dialogue 
such as; regular group discussions created a safe space for participants to share their thoughts and 
experiences, ensuring that quieter voices were also heard. 
 
Used Multiple Channels: By collecting feedback through various methods—written, verbal, and 
observational—we catered to different communication preferences, ensuring that everyone could express 
themselves in a way that felt comfortable. 
 
Offered Support for Reflection Activities: Facilitators provided crucial support to help participants express 
their thoughts, ensuring that learning difficulties, communication barriers, personal issues, or shyness did 
not hinder their contributions. When personal matters arose, facilitators made sure participants were 
safeguarded, listened to, and that appropriate procedures were followed to address their needs. 
 
This multi-faceted evaluation methodology not only provided a thorough assessment of the project's impact 
but also empowered participants by valuing their input at every stage. 
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Summary and Suggestions 
Reflecting on the past year, the WOC Theatre Project has been a remarkable journey of growth, creativity, 
and empowerment. Both participants and staff have shared a deep sense of fulfilment and achievement, as 
the project not only met but often exceeded our expectations. The participants, many of whom started with 
little to no experience in acting or creative expression, have grown into confident, articulate, and creatively 
engaged individuals. This transformation has been a highlight for the entire team. 
 
Participant Feedback: 
The participants frequently expressed how much they valued the safe and supportive environment that 
allowed them to explore their creativity freely. Many mentioned that the sessions were a highlight of their 
week, providing them with a sense of purpose, community, and belonging. The emphasis on games and 
exercises to build confidence was particularly appreciated, as it helped them feel more comfortable in taking 
creative risks. Participants also voiced a strong desire for more opportunities to perform and share their 
work with a wider audience, which suggests that public showcases have become a vital aspect of their 
experience. Other participants are interested in other creative roles such as filmmaking,directing, writing and 
stage management. 
 
Staff Reflections: 
The staff observed that the project's structure, which balanced skill-building with creative freedom, played a 
crucial role in the participants' development. The collaborative approach, where participants were 
encouraged to contribute ideas and shape the sessions, fostered a strong sense of ownership and 
commitment. This was especially evident in the lead-up to performances, where the participants 
demonstrated remarkable dedication and teamwork. 
 
Participants Quotes: 
‘ It's always a relaxed and friendly environment’ 
‘I like the way we start making plays because we come up with it together and change it’ 
‘When I started i was so nervous but everyone is so welcoming and i immediately felt in place’ 
‘ I'm usually quite loud but being here with WOC helped me learn patience’ 
‘Coming here feels like I am part of something, it feels like family’ 
‘I've learnt so many new skills here and it's made me think about what i want to do in the future’ 
‘Doing the show has definitely helped me and increased my confidence, I never thought i'd be able to lead 
any workshops with kids’ 
‘I'm so proud of myself’ 
"I'm glad I did this [the improvisations] I really needed to do this." 
"This is what I needed to de-stress about my uni situation, so thank you for having me." 
 
Teacher/Staff Quotes: 
‘We were really happy with the performances, our students loved it. We have had a few students that have 
been directly affected by the themes in the play, when speaking with these students they were able to open 
up and speak to the designated safeguarding leads and mentors about the issues they are facing at home. 
Some of these students spoke up during the forum theatre part which I felt was really empowering.’- Head of 
Year and Deputy Head 
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‘We have a student who is very quiet and does not like anything to do with drama- she had so 
much opinion and gave really insightful advice, we are really proud of her and thankful to the WOC team for 
bringing this show to us’ - Teaching Assistant 
 
‘It was a really inspiring morning,  I am so grateful and thank you so much coming to our college and 
engaging our students in such a meaningful way’ Sally Teasdale- Senior Mental health practitioner Croydon 
College 
 
‘It's so important that were not talking about this in hush tones, being allowed to make our own suggestions 
and it was super super powerful, the confidence and buzz in the audience was amazing and it was really 
really moving, I am really hoping they can come back and deliver to more students’-Sally Teasdale- Senior 
Mental health practitioner Croydon College 
 
Audience /Schools feedback (from questionnaire): 
 

Which part did you enjoy most? and why? 
 
‘(The play) had some funny moments and you also learned something from it.’ 

‘(I enjoyed) seeing them out of the acting’ 

‘(I enjoyed) watching them perform’ 

‘I enjoyed the first part as it was really interesting and everyone was very engaged from the start.’ 

‘the part i enjoyed the most was to play the game’ 

‘(I enjoyed) The warm up game’ 

 

What did you learn from the workshop? 

‘(I learnt) not to kill yourself’ 

‘What you shouldn’t do and what happens to people that you might not know’ 

‘How we react to certain things’ 

‘to help a friend when mental health is bad, how to know if a relationship is abusive’ 

‘That domestic violence isn’t okay and that suicide isn’t reasonable’ 

‘To know the people more and why they do what they do’ 

 

If we had more time, what more would you have wanted to do in the workshop? 

‘Watch the second play again’ 

‘More games’ 
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‘i'd have liked to rewatch it and zoom into scene 2’ 

‘A different perspective; 

‘interesting’ 

‘Let me watch again’ 

‘I think next time everything should be linked and maybe more objects’. 

‘it was interesting and i enjoyed watching it’ 

‘Nothing it was perfect’ 
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Suggestions for Adaptation 
To build on the successes of this year, a few adaptations could be considered: 
1. Increased Performance Opportunities: Given the participants' enthusiasm for sharing their work, 
scheduling more performances or public sharings throughout the year could provide them with additional 
motivation and experience. 
2. Expanded Masterclasses: Introducing a series of masterclasses led by industry professionals could offer 
participants deeper insights into specific aspects of theatre and creative industries, such as voice work, 
filming, stage management, directing, scriptwriting or creative writing. This would cater to their growing 
curiosity and ambition. 
3. Peer Mentoring:Implementing a peer mentoring system could further enhance the learning experience. 
Participants who have been with the project longer could mentor newcomers, fostering leadership skills and 
strengthening the community. This would be 1 to 1 peer mentoring where the assigned peer mentor will 
have a closer relationship with their mentee. 
4. Enhanced Recruitment Strategies: To ensure the project continues to reach a diverse group of 
participants, refining recruitment strategies could be beneficial. This might include targeted outreach in 
schools and community centres or offering taster sessions to attract new members. 
 
The Performances 
Workshop/Performance 1 -Harris Academy 17/04: 
The first workshop was a success despite some initial challenges. The participants arrived late, which 
shortened our rehearsal time at the school and led to some nerves. However, the performances were 
strong, and everyone rose to the occasion. We initially performed for an audience of 450 students, after 
which 20 students, handpicked by the head of year, stayed behind for the forum theatre workshop. These 
students were selected because the topics we covered were deemed particularly relevant to them. 
 
In the smaller forum theatre session, there was some initial shyness, and we had to quickly warm them up. 
The process was slightly rushed due to the reduced group size, which meant less time for the forum 
element. Despite this, we managed to perform two scenes and received excellent feedback from the 
students. One student even delivered an empowering speech against domestic violence, which earned 
praise from their teacher. 
 
Our participants also took the lead during the forum theatre, confidently engaging with the students and 
responding to their suggestions in character. This was a significant moment, as you could see their 
self-confidence growing in real-time. The teachers and staff enjoyed the performance, although they 
suggested that in the future, the forum theatre should include the whole year group. Initially, it was agreed 
that the participants might not be ready to handle a larger group, but their performance showed they were 
more than capable. Moving forward, the plan is to extend the forum theatre to the entire year group. 
 
Workshop/Performance 2 - Harris Academy 24/04: 
For the second part of the workshops at the same school, the Project Director and team decided to split the 
900 students into two groups, believing it would be too overwhelming for the participants to perform and 
conduct forum theatre with the entire year group at once. This time, the participants arrived on time, 
allowing for a full rehearsal, and we smoothly transitioned between the performances and the forum theatre 
sessions.  
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The students remained energised after the outstanding performances, eliminating the need for a 
warm-up before the forum theatre. Notably, one student who had previously participated in the forum 
theatre and even attended our Friday session expressed interest in joining the theatre group. During this 
performance at his school, he actively participated and even improvised during a scene. The teachers were 
especially pleased, as this student had struggled with low confidence and family issues related to domestic 
abuse. 
 
Once again, our participants took charge, confidently running parts of the forum theatre and challenging the 
students in character. 
 
Workshop/Performance 3 - Croydon College  05/06: 
During the visit to the college, there were delays due to participants arriving late, with two arriving midway 
through the session. Initial confusion with the room assignments further pushed back the start time. 
Additionally, the college audience was different from what the participants were used to; these were ESOL 
students, which presented a slight language barrier. Despite this, the participants adapted well, successfully 
leading the forum theatre sessions and guiding the students toward positive solutions. 
 
The teachers were highly impressed by the performances and the effectiveness of the forum theatre, leaving 
enthusiastic feedback. They were so moved by the outcome that they attended the final show and 
continued to praise the theatre company. 
 
Theatre Peckham - 21/06: 
The performance at Theatre Peckham was a resounding success. Feedback from the rehearsal 
performance at New Diorama helped us refine the show, and having the Project Manager (myself)  handle 
the technical aspects ensured everything ran smoothly, from lighting rehearsals to full run-throughs. Each 
team member had clearly defined roles, which contributed to the event's seamless execution. The 
participants delivered outstanding performances and articulated themselves well during the Q&A session 
afterward. The audience feedback was overwhelmingly positive, with many expressing a desire to see more 
from the theatre group in the future. 
 
‘The final scene was so powerful and and it really empowered young people to believe that they have the 
answers within themselves, thank you it was an incredible performance’ - Audience member  
 
Highlights 
This year has been the most intense yet rewarding year for WOC. The participants were pushed to new 
levels of professionalism, and many of them experienced their first time on stage acting in front of a live 
audience at the Diorama Theatre last year. This experience created a tremendous buzz, sparking a wave of 
excitement and curiosity about what they could achieve next. The group thrived off the energy of 
performing, and it was evident in their clever and collaborative approach to devising plays. They came 
together to share ideas, creating thought-provoking characters and narratives that resonated deeply with 
current social issues that affect young people. 
The creative process was rooted in the work from last year’s play, but this time, with some changes in the 
cast, new storylines and characters were introduced, swapped, and workshopped each week. This 
adaptability and teamwork were key strengths of the group. Participants took on various roles beyond 
acting, including scriptwriting, stage management, and directing, demonstrating their versatility and 
commitment.  
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As the first performance approached, there was understandably high anxiety, but the group rose to the 
challenge. They took on additional responsibilities, such as managing scene order, organising the stage and 
props, maintaining group morale, and providing general support. One particularly memorable highlight was 
our first school performance. Participant Canaan delivered an outstanding scene, while Aaron and others 
took charge of facilitating the forum theatre session afterward with minimal guidance from the project 
director and facilitators. Although it was rehearsed that I would lead, they took the initiative to challenge the 
audience and adapt quickly to the suggested outcomes, ultimately guiding the students toward a positive 
solution. 
 
After that first performance, there was a noticeable shift within the group. They became more confident, 
independent in their thinking, and this positive transformation had a lasting impact on their performances 
and collaboration. 
 
Lessons learned 
Participants expressed that they needed more preparation time for the first show. They spent a lot of time 
devising and changing scenes and felt they lacked sufficient direction from the Project Director and 
facilitators. The group had too much control and not enough guidance, leading to constant changes. 
 
The team also felt pressure due to the grant deadlines, which was a departure from their usual laid-back, 
organic approach. Typically, the team prefers to work collaboratively with participants, making decisions 
together. However, this democratic method often results in delays, as group decisions take longer with so 
many voices involved.  
 
Given the higher stakes this time, there needed to be a stronger central direction, stricter deadlines, and 
more focused leadership. In hindsight, the project required more time and advance planning—ideally, a year 
or two in advance—to successfully execute a schools and theatre tour. This would have provided the 
necessary time and resources to achieve the project's goals. 
 
Things We Didn't Achieve 
Initially, we planned to work with four schools, including two PRUs, but this didn't materialise. One school 
experienced staff changes, and the other failed to respond altogether. This could have been avoided with 
pre-agreements in place after establishing strong relationships with schools that were already familiar with 
PAN and WOC. Building these relationships 1-2 years in advance typically leads to more successful 
collaborations. 
 
We also planned to tour PRUs, but after careful observation and feedback, the Project Director decided that 
the participants were not yet professionally or emotionally prepared to manage workshops in these settings, 
particularly the forum theatre component. The team felt this would be too challenging at this stage. 
 
Masterclasses were intended to follow the shows, but the schedule became too full, and the participants 
had other commitments. This led to the masterclasses being cancelled. However, I did arrange a 
professional day at the Kiln Theatre with a professional director, which could have been the start of a strong 
relationship with the Kiln. Unfortunately, no one attended due to prior commitments, such as holidays, work, 
or birthdays. 
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Exciting Future 
Looking ahead, the future of the WOC Theatre Project is incredibly promising. There is potential to expand 
the project’s reach by collaborating with other theatre companies, schools, and cultural organisations. This 
could open doors to new opportunities for participants, such as performing in larger venues or even touring 
productions. Additionally, exploring the integration of digital media could add a modern dimension to the 
project, allowing participants to create and share their work online, reaching a global audience. More 
creative writing, directing and filming could also be implemented into the sessions. 
 
Participant Wishes 
Finally, the participants themselves have expressed a desire for the project to continue growing in scope 
and ambition. Many have suggested incorporating more diverse forms of storytelling, such as exploring 
different cultural narratives or experimenting with multimedia elements. There is also a clear interest in 
building a stronger connection with the creative industries, through attending more professional shows or 
working in professional settings that are more aligned to their goals. 
 
Conclusion 
The WOC Theatre Project has proven to be an invaluable space for creativity, growth, and community. By 
continuing to listen to the participants and adapting the project to meet their evolving needs, we can ensure 
that it remains a dynamic and transformative experience for all involved. The next steps are filled with 
exciting possibilities, and with continued dedication, the project can reach new heights in the years to come. 
 


