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The Papillon project started in 2021 as a pilot for Afghan young women and girl refugees who had recently 
arrived in the UK and were living with families in cramped hotel conditions. The need for this project was 
identified by Sheyda O’Rang, an artist facilitator with Pan. She saw that the young Afghan women and girls 
were not comfortable being active around young men and that their carers would not allow them to attend 
sessions in the evenings. Initially the sessions took place in London where the girls were living in hotels. After 
some weeks the authorities relocated the Afghan families, mostly to hotels in Crawley. We then moved our 
sessions to Crawley, to run on Saturday mornings. 
 
Attendance was high and consistent in the first full year of the project. However, in July 2023, the Afghan 
families we had been working with received eviction notices from the hotel they were staying in. 
Communication from the government about where they would live was inconsistent and hard to attain. The 
eviction deadline kept getting extended as the government failed to find suitable homes for these families. Due 
to this uncertainty, we decided to continue the project from September 2023, as there was still need. 
 
The support that Pan offers to these young Afghan women and girls through our Papillon sessions helps them 
find community, builds their confidence, improves their English and shows them that the UK government’s 
hostile environment does not reflect the views of many UK residents. Our participants come to Papillon 
because it is fun, they can build friendships, they can practise their English, they can share a meal and their 
creativity is encouraged and nurtured. All of these factors contribute to our participants having a positive 
self-identity and a sense of belonging, which ultimately helps with integrating, overcoming prejudice and seeing 
new life paths opening up. 
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Throughout the Year 

Sessions: 

● We delivered 9 regular sessions, once a week, during term time (23/09/23 to 16/12/23), on 
Saturdays between 11am and 2pm in Crawley. 

● We provided creative sessions for a total of 17 participants, with over 35% of these participants 
attending 5 or more sessions. 

● The group had one trip to the cinema in place of a regular session. 

● In all we delivered 198 participant hours of workshops. 

Attendance: 

● Papillon retained some participants from the previous year, but the majority of participants were new. 
This was due to many of the participants moving away. 

● Nina visited the hotel that the Afghan refugees were staying in at the beginning of September. Here 
she met with several young women and girls who had not attended the project before and invited 
them to join us for the first session the following week. 

● 80% of the participants in these sessions were new to the project. 

● Several participants invited their friends and family members to attend sessions. 

● By the end of December, the majority of the participants had found homes to move to in other parts 
of the UK, meaning there was no longer need for the sessions to be run in Crawley. 

 

Participant Attendance September - December 2023 
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Participant Demographic Breakdown 

● Due to the nature of the project, all of the participants are female. 

 
● Many of the participants are in college, with just under 60% being under 18. 

 
● Due to the nature of the project, all of the participants are Afghan. 
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Project Overview 

The project had a strong start, with many participants attending for the first time. 
We introduced the girls to Pan’s work with games that were known to be 
favourites with the previous year’s group, such as Animal Kingdom and Penguin. 
Games like these allowed us to gauge the confidence level of the new 
participants, and showed us that the returning participants were happy to guide 
the newer members of the group. 

From early on in the term, the team incorporated different creative exercises as 
well as the games. The group are less enthusiastic about acting exercises, so 
the team built sessions around writing, painting and even origami. These were all 
met with enthusiasm, with the girls taking pleasure from making something that 
they could take home with them. The writing exercises proved to be very 
powerful, with the girls writing about wanting peace for their country and access 
to education for women. The process seemed to be cathartic and really enjoyable for participants. 

One exercise that really demonstrated the growth in the participants across the 
term was ‘I Love Myself’. In the game, each participant steps into the middle of 
the circle and says words of self affirmation that are repeated by the group, 
finishing with a dance. The participants were incredibly shy in this exercise at 
first, especially with their English. By the end of the term, multiple participants 
said that this game was their favourite. The entire group joined in fully, helping 
each other with their English and loving doing their dances. 

By December, after two years of the project, it was clear that Papillon had been 
a success. We ran an evaluation exercise, and it was clear that all of the 
participants had gained enough confidence and language abilities to carry on 
their journey in the UK. All of the girls who were moving were excited to finally be 
getting homes and properly starting their lives in this country. They were sad to 
move away from their lives in Crawley, the friends they had made there, and, of 

course, Papillon. But they all seemed ready to take this next step. 

For the second to last session, we took the whole group to the 
cinema to see Disney’s latest animation, ‘Wish’. We wanted to 
celebrate our time with the girls, as many would be moving away 
after this. The film is about following your dreams, and how 
everyone, no matter who they are, should be allowed and 
encouraged to do so. It felt like an appropriate end to this wonderful 
project. 

We had one final session over Zoom in January. This was to bring 
closure to the Papillon project for all of the participants who had 
attended over the two years. It was initially slow getting everyone online, as it was a Saturday morning and the 
girls are living busy lives. However, once we started, it was lovely to get many of our former participants 
together. During their time with us, the girls were living in a hotel in Crawley, a town just outside Gatwick 
Airport. Since then, many of them have moved across the country. It was nice to be able to provide an 
opportunity to reunite them, along with our facilitators who worked with them from 2021-2023. Each of the 
girls let us know what they are currently up to and the impact that Papillon had on their lives. 
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Evaluation 

We examined the impact of the project on this year’s participants using a mixture of self reported reflections 
from the participants, both written and verbal, session reports from the artist facilitators, as well as 
observations from the sessions, using the Pan project objectives to measure the success of the project which 
are: 
 

● Improved confidence  
● Improved communication/expression skills  
● Increased engagement in creative activities  

 
A baseline assessment is taken of each individual participant when they first attend the project, with further 
assessments taking place each month. At the end of each term, participants are asked for their feedback and 
to share their experiences of the project. Case studies for a few participants are also written at the end of the 
project. 
 
The variety of evaluation methods allows the collection of both qualitative and quantitative data. The weekly 
staff monitoring allows the team to see small changes in an individual participant’s progress, as well as 
identifying any additional needs a participant might have. Participants have a wide range of life-experiences, so 
monitoring exercises focus on observing the change in participant progress against outcomes, rather than 
observing the overall level. The individual case studies allow a focus on the journey of each participant. Direct 
feedback from the participants allows us to fully cater to their needs and for our project goals to be led by 
them. 
 
There are some limitations to our evaluation methods, including written and spoken language barriers, 
experiences of trauma resulting in a loss of agency in participants expressing their feelings and participants 
responding to questions with what they ‘think you want to hear’. The goal is that the variety of methods 
mitigates these limitations as much as is possible. 
 
Below is a graph showing the average progress of all of the participants across the year. There was noticeable 
improvement across the year for all three categories that we measure. 
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Individual Participant Evaluations 

Below is a sample of individual participant growth in our key areas across the year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All participants increased in all three areas across the year. 
 
 
 

Key Words 

From the evaluations run across the year, the following key words and themes have emerged as the most 
prevalent, and give a snapshot towards the impact of the projects on the participants. 
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Key Outcomes 

The general feedback from participants about Papillon is that they attend to meet new friends, improve their 
English and to be in a calm environment. Through observation and speaking to the participants, it’s clear that 
these three things have been achieved across the year. 

Participants said the following about why they attend Papillon: 

"Because [I] meet new friends." 

"To make friends and learn new things and improve my English skills." 

"I am happy here and calm." 

It’s clear from observation that ability and confidence in English for the group had grown from the first session, 
but many participants also fed back that this was the case. 

It’s important that we also nurture the participant’s wants from our sessions as well as focusing on the key 
objectives. However, with feedback from the participants, it is clear that there has been good growth within 
Pan’s key objectives, as shown below. 

 
Improved Confidence: Participant feedback 

"I am more brave." 

"Being confident." 

"Dare. Confidence." 

"I feel like I love myself more." 

"I became more confident." 
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Improved Communication/Expression: Participant feedback 

"I am talking better." 

"My English got better." 

"My English got very good." 

"Learned English and new English words." 

 

Increased Engagement in Creative Activities: Participant feedback 

In response to What skills have you learnt that you didn't have before?: “Story writing.” & “Painting.” 

"I like 'I Love Myself' game." 

"I like the penguin game." 

"Playing games and writing stories." 

"Writing stories and poems." 

 

Participants also said the following about Papillon: 

"I find some space here and this is amazing." 

"This is like a holiday." 

"Papillon is something you never stop going there, it's like home and there is special people." 

"I had a good time here." 

"They understand us." 

"I feel happy here." 

"There is very good people like Nina and Alicia." 

"Everything is good and better." 

 

The participants used the following words to describe Fortune; “Amazing, caring, effective, 
enjoy, enjoyable, exercise, fun, good, happening, happy, happy with friends, helping, 
influence, kindness, lovely, understanding.” 
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Case Studies 

The following are a few case studies of participants, mapping their progress across the year. 
 
‘F’ had already attended Papillon for a year. She is one of the younger 
participants in the group, but incredibly enthusiastic. She attended with her 
older sister ‘N and later on in the project brought her younger sister ‘T’’. 
Upon meeting me and Alicia (new faces in the group) she immediately 
introduced herself and wanted to chat. She has a good level of English and 
is happy to translate for the other girls. When I was the one person in the 
room who did not know the rules of a game, she asked if she could be the 
one to explain to me. ‘F’ is so incredibly alive and throughout the project 
has offered a huge gust of energy to the sessions. She is always helping 
and offering to help others. This youthful energy is very helpful for if and 
when the girls may be lacking in energy (rare). She is incredibly loving and 
tactile towards the facilitators and this only strengthens as the weeks go by. 
She is thoughtful and inquisitive and it's lovely to see her come more into her own. By the end of the project 
she was incredibly excited to move into her new home and start her new life. I have no doubt that she will 
thrive wherever she is. 

 
‘M’ started with Papillon this term. When she first started she talked with Nina 
saying she felt so shy speaking English when everybody else understands it. Nina 
told her not to be scared or shy, that all of the other participants and Nina herself 
had experienced it and that our sessions were a supportive space. When ‘M’ first 
joined the group, her body language was quite closed off, averting eye contact, with 
crossed arms and her head down. Overall, she seemed quite closed off, energy 
wise, and would barely speak or acknowledge you if you spoke with her. 
Throughout the time that she's been attending Papillon, it has been so wonderful to 
see her open up physically and emotionally. She seems to have found more 
confidence in herself and her ability to speak, even if just a few words. The other 
participants also encourage her, and I think she is learning it's not about getting 
English perfect, but more about trying. It's been lovely to see her have a more open 

and smiley face. She is hugging us for longer periods now as well, which we think shows her level of 
comfortability with us. In this short period, her growth has been quite exceptional. 
 
‘N’ had been attending Papillon for over a year when she joined us this term. She 
brings her two younger sisters with her, so takes on more of a leadership role, 
despite not being much older than other members of the group. When first 
meeting Nazanin she had quite teenage mannerisms of not caring too much and 
cool, laid back energy. I think, naturally, she is quite laid back but she has been 
showing a lot more authentic engagement and letting go of needing to be 'cool'. 
In a later session, she asked if she could take the writing task home to finish and 
bring it back for the next session, like homework! You can see she has enjoyed 
and loved the community of the sessions. By the final sessions,  she was saying 
how much she will miss us. 
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Participant Works 

Here are a selection of things that the Papillon participants wrote in this term of the project. 
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Conclusion 

It was a wonderful few months for these final sessions of Papillon, filled with creativity, friendships, and growth. 
We have welcomed new participants to Pan’s work and continued our journey with others. Our participants 
have engaged in a diverse range of activities, including playful and competitive games, writing, painting and 
origami. We have seen the participants developing skills in English, writing and creativity. We can comfortably 
draw this project to a close knowing that our participants will continue their journeys with confidence and joy. 

 

From our final Zoom session, the former participants updated us on what they are doing now and what they 
took from Papillon. They said the following: 

 

‘L’ Is currently in college three days a week. She has started reading more fiction books in English. She’s still 
living in Horsham (very near Crawley) with her family. She said that her takeaway from Papillon was that she 
learned self confidence and it helped with her meeting new friends. She loved playing together, especially the 
singing and dancing activities. 

 

‘P’ is currently learning computer programming. She has been a teaching assistant, but she wants to move 
into computer programming and is actively looking for work in this field. Coming to Papillon helped her ‘paint a 
future’ for herself. She used the skills she learned in sessions in her teaching assistant role. It gave her 
motivation to pursue her new career. 

“I felt horrible being separated from my parents, but coming to Papillon, I felt happy.” 

“I was a teacher in Afghanistan, I have new experience. This group gives me motivation 
again. I always remember the painting. My life goal is to work with a computer or laptop. 
Painting changed my whole life because it gives me power and strong feeling - know 
your goals.” 

 

‘ZU’ is in school and really loving it. She is learning English. She enjoys going to the library and gardening. 

 

‘ZA’ is taking additional English lessons. 

 

‘R’ is still in school. She is living with her family. 

 

‘MM’ is balancing studying, looking after her children and her house and going to the gym. Her take away from 
Papillon is that a woman can be herself and she needs to think about herself, not just her family. 

“In my culture, I need to just have family. I joined and I feel it’s not correct, we need to 
keep ourselves and that way we can have a happy family.” 

 

‘LI’ is currently studying. 
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‘F’ is studying for her exams at the moment, that she usually does well in. She loves to cook and likes going to 
the library to revise. 

 

‘MMU’ is currently working in hospitality, but wants to open her own restaurant with her family. She learnt from 
Papillon that ‘a woman can be happy’. 

“I understand from Papillon how a woman can be happy.” 

 

‘A’ is not in education at the moment, but she wants to be. She’s finding it hard to find colleges with spaces. 
She’s just staying home at the moment. She found Papillon to be a peaceful place, where she could make 
connections with others. She left because she moved to Slough, but misses attending the sessions. 

 

‘NN’ is  pregnant and busy at home. She learned from Papillon that women who are married can have time to 
themselves, that they can exist as women, not just as mothers and wives. 

“When I came to Papillon, one thing I noticed and learnt was women who are married 
[and have children] can also have time for themselves and are allowed to be just women 
on their own merit without having to be just mothers or wives.” 

 

‘PE’ is currently in work. 


