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Section 1: Overview 
1a. Number of contact sessions or activities that took place as part of project 

- 36 
 
1b. Please provide a breakdown of what these activities were and how they were delivered, e.g. 
number of teacher training sessions, pupil workshops, assemblies, online sessions etc.   
 

- 2 introductory taster sessions 
- 32 practical workshops with participants 
- 2 sharing events with others 

 
2a. Which of the below boroughs did your project deliver in: 

- Newham 
   
2b. Please detail any other boroughs where your project took place, in addition to what was submitted 
on your application and/or agreed in accepting the grant [max. 50 words] 

- n/a 
 
3a. Direct participant numbers. Please give the total number of participants directly involved in your 
project.   

- 63 
 
3b. How were the number of direct participants calculated? 

- Regular attendance registers 
 
4. Estimated participant demographics. Please share the following characteristics about your direct 
participants (estimates are acceptable). Each section (Gender and Age) should add up to 100%. 
 
4a. Gender 
Women (%) Including trans women   

- 34 
Men (%) Including trans men  

- 66 
 
 
 
 
 



4b. Age 
0-11 (%) - 0 12-17 (%) - 70  18-24 (%) - 30  25-34 (%) - 0  35-44 (%) - 0 
45-54 (%) - 0  55+ (%) - 0 
 
5. On average, what was the number of hours each participant spent engaging with your project 

- 23 
 
6. Please explain why these participants were selected and how you kept your participants engaged 
throughout the project period. 

- There were two groups, both from the student body of Newham College. The first group as 
chosen by the college after we had explained the project to them. It was chosen to represent 
mainly the "host community" youth grouping in the area. This was largely those born in the UK 
or having spent large parts of their lives here. It contained some who were frequently in trouble 
with college and local authorities, deemed by the college to be in touch with more harmful 
parts of society. 

- The second group, slightly older, were from the ESOL classes in college. They chose to join 
the group and were entirely made up of refugees, asylum seekers and migrants. 

- Sessions were adapted to the language levels of each group and the relatively low attention 
spans of the former group. Sessions were active and engaging, using introductory exercises to 
maintain group cohesion, focus and concentration. Retention was reasonably successful. 
There were some drop outs, some were excluded from college on disciplinary grounds (some 
for short term, some permanently), but a core in each group maintained the development of 
the workshops week on week.  

 
Section 2: Project Results 
7. Please provide an overview of your project describing the activities undertaken. 
 
WHAT ACTIVITIES WERE DEVELOPED? 

- The activities followed the proposed methodology (qv) 
- * exercises to form a group, build trust with others, build confidence, find a voice to 

express ideas 
- * considerations and reflection on one's own identity 
- * considerations and reflections on who is "Other" 
- * analysis on how we are affected by our environment, surroundings, communities 
- * analysis of the structures of divisive hate speech, and attempts to create such 
- * analysis of the structures of unifying speeches, and attempt to create such 
- * looking at situations of extremism and embodying them in tableaux vivants and short 

scenes to better understand the dynamics in play. 
WHAT WENT WELL? 

- Both groups thoroughly enjoyed and benefited from the exercise to work together, bond in a 
group, find a voice and learn to communicate. 

- Thinking about and finding ways to communicate their fears and worries about their localities 
led to some good creative writing and the Hate Speech/Unifying Speech work led to 
fascinating observations on how language is used to manipulate, stimulate and tempt. 

- We were particularly proud of how several young Muslim women developed strong confident 
voices in the group and were impressed by their own progress. 

 
 
 
 



WHAT CHALLENGES WERE FACED/OVERCOMING THEM? 
- Working with an institution as large as Newham College has its challenges. Individual staff 

were very helpful but communication was difficult, late in the day the timetable had to change, 
the sessions with each group were shorter than we really needed which led to our having to 
concentrate work considerably. 

- We were also sometimes informed at the last minute that a school trip would take participants 
away, that students had to go and have pastoral meetings, tests etc, that students had been 
suspended. For all of this we had to be constantly flexible , improvisatory and patient. 

- Although not unexpected, many of the refugee group presented with symptoms of PTSD, 
resulting in mood swings, low attention, and understandable absorption in other issues (e.g. 
news for Ukraine affecting Ukrainian migrants). This could lead to occasional anxiety and 
wanting to leave the room 

- Language was a partial issue but fellow students translated for them. This did tend to slow 
sessions down. 

 
8. What results did you achieve against your project's objectives? 
 

1. The project will disentangle and de-fuse defensive positions that the participating groups often 
assume against each other. 

- ACHIEVED - OVER THE COURSE OF THE PROJECT, ESPECIALLY TOWARDS 
THE FINAL WEEKS, EVEN THOSE MOST ENTRENCHED WERE ADMITTING THAT 
OTHERS' VIEWS COULD BE VALID AND INTERESTING TO CONSIDER. 
UNDERSTANDABLY THIS WAS MOST DIFFICULT AMONGST THE UKRAINIAN 
REFUGEES WHEN DISCUSSING RUSSIANS. 

2. It will create greater self-confidence to question their own stances and prejudices through 
reflection, role play and presentation. Drama games will challenge them to both defend and 
prosecute the ideas of their families and peers about the “Other”. 

- ACHIEVED - THE LEVEL OF GROWTH IN CONFIDENCE TO COMMUNICATE 
IDEAS, TALK TO OTHERS, DISCUSS ETC WAS THE MOST REMARKED ON 
PROGRESS BY PARTICIPANTS 

3. It will bring the “opposing” groups together to meet in a safe common space and present their 
fears and aspirations, to realise that the other group has common anxieties and dreams and 
that narratives they have been fed about ‘The Other’ are false and destructive 

- YES - ALTHOUGH TIME WAS SHORTER DUE TO COLLEGE TIMINGS IN THAT 
DAY, THERE WAS A DEFINITE RECOGNITION AND RESPECT BETWEEN THE 
GROUPS, NO TENSION AND A LOT OF AGREEMENT ABOUT THE ISSUES THEY 
FACE 

4. The project will raise awareness and increase resilience to the dangers of extremism by: 
a. Introducing creative ways of challenging attitudes so that prejudices are brought out 
of the shadows and questioned 
b. Role playing ways of meeting and resisting invitations to more extreme positions to 
develop resilience 

- IT WAS FASCINATING AND SURPRISING THAT THE CONCEPTS OF EXTREMISM, 
AND EVEN TERRORISM, WERE VIRTUALLY UNKNOWN TO BOTH GROUPS, 
EVEN AFTER A LOT OF TRANSLATION. THESE WERE NOT THOUGHTS OR 
IDEAS IN THEIR EVERYDAY THOUGHT PATTERNS. HOWEVER BY WORKING ON 
THE SUBJECT OF LANGUAGE MANIPULATION USED IN HATE SPEECHES THEY 
BEGAN NOT ONLY TO RECOGNISE SUCH TROPES BUT WERE ABLE TO 
ANALYSE AND MODEL HOW THE COULD CONSTRUCT SUCH SPEECHES. THIS 
AWARENESS WILL HELP THEM RECOGNISE SIMILAR PATTERNS IF AND WHEN 



THEY MEET THEM IN THE FUTURE. SIMILAR AWARENESS GREW WHEN 
IMPROVISING SCENES AROUND RESISTING ATTEMPTS TO BE INFLUENCED 
INTO EXTREME ACTIONS. 

5. The project will be a living example of the counter-narrative; that when people actually meet 
and share ideas they then understand and support each other more readily 

- THIS PROVED LARGELY TRUE BOTH BETWEEN AND WITHIN GROUPS. AT THE 
OUTSET EVERYONE FORMED GROUPS LARGELY ACCORDING TO THEIR 
LANGUAGE GROUPS, FAITH OR ETHNICITY. MOST NOTICEABLE WAS HOW THE 
CONSIDERABLE NUMBER OF YOUNG MUSLIM WOMEN INITIALLY FORMED AN 
ISOLATED GROUP, TRIED TO ONLY WORK WITH EACH OTHER AND AVOIDED 
OTHERS. AS THEIR CONFIDENCE GREW WE CONSCIOUSLY ARRANGED 
GROUPS SO THAT THEY WERE NOT ALWAYS TOGETHER. NOT ONLY DID THEY 
GET USED TO SUCH MIXED GROUPS THEY WERE VERY OFTEN THE LEADERS 
OF IDEAS AND MOST PROACTIVE MEMBERS IN THESE GROUPS. IN THE FINAL 
SHARINGS OF WORK BETWEEN GROUPS THE FEMALE MUSLIM PARTICIPANTS 
WERE THE MOST PROMINENT AT KEEPING THE GROUPS MOTIVATED AND 
COORDINATED. 

- TO A SLIGHTLY LESSER DEGREE THE UKRANIAN PARTICIPANTS FOLLOWED A 
SIMILAR PATH OF MOVING OUT OF MONO-CULTURAL GROUPS TO WORK WITH 
OTHERS . IN THE HOST COMMUNITY GROUP COTERIES OF "BAD" STUDENTS 
STUCK TOGETHER UNTIL THEY REALISED THEY COULD REDIRECT THEIR 
ENERGIES WITHIN LARGER GROUPS AND BE MORE ENGAGED AND 
PRODUCTIVE. 

6. Participants will use increased self-confidence and self-expression to be advocates and 
ambassadors for these ways of re-thinking The Other to others in their families and student 
peers. 

- THIS IS MORE DIFFICULT TO GAUGE. WITH MORE TIME WE ARE SURE THEY 
HAVE THE TOOLS TO DO THIS BUT THEY NAY NOT YET BE TOTALLY READY 
FOR IT. IT IS INTERESTING, HOWEVER, THAT A GROUP OF THESE 
PARTICIPANTS HAVE ASKED US TO RETURN TO THE COLLEGE TO HELP THEM 
PREPARE SOME OF THE MATERIAL THEY CREATED WITH US SO THAT 

   
9. How did your project meet one or more of the priority themes of the Shared Endeavour Fund? 
  

- The project primarily met the SEF priority theme: Building psychosocial resilience - strengthen 
psychosocial factors among Londoners that promote resilience to radicalisation and extremist 
recruitment. 

- The way to prepare young people to face intolerance and resist attempts at radicalisation and 
extremism is to strengthen their qualities of: 

- * Alertness 
- * Understanding 
- * Reflection 
- * Confidence 
- * Communication 

- These qualities were our key focus so that they are not afraid to think and act. At the start of 
the project the participants were all very pleasant but had little awareness of the potential 
dangers around them. 

- Alertness; keeping a personal 'radar' constantly in action was the first task, This involves 
reading body language, understanding voice tonality, recognising linguistic patterns etc and it 
avoids the sort of complacency which renders individuals vulnerable. This worked very well 



through exercises of externalising images of self and others and comparing attitudes towards 
these two 

- Understanding: this needed more application than expected. As mentioned (above) there was 
not an immediate understanding of what extremism and / or radicalisation consist of. It needed 
some internal reflection to understand that everyone has learned opinions and prejudices 
which could be utilised or manipulate unless these are recognised, 

- Reflection: this involved creative methods of considering who and what might influence them, 
pose a danger, be suspicious etc. Creative writing of personal and choral influences, delivered 
in rap style embedded these into their progress. 

- Confidence: This is the power with which individuals leave their previous safe space, which 
may be unquestioning, mono cultural groups and venture into exploring new possibilities, new 
groupings , new ideas, and can call out prejudice etc when they see it. It is not easy, these are 
big steps and we were impressed to see this opening up of minds 

- Communication: getting all the above out there! 
  
10. How might you change or develop your project in the future? 

- The structure of the project was sound but if we were to repeat it we would insist on much 
better planning with the partner organisation. 

- This would require guarantees of more time, prioritisation over other student needs, better 
lines of communication, more staff involvement, especially around any dealing with bad 
behaviour. 

- This would need to be signed off months before the project so that unexpected obstacles 
would be minimised. 

  
Section 3: Supporting Information 
11. Please provide a case study of at least one of your participants that shows how your project has 
benefited those who took part.   
 

- J is a young man presenting as strong, moody and retiring. Often in trouble with college and 
police he would sit at the back, try to leave early, and only show energy when misbehaving. 

- One of our facilitators spent a lot of time trying to engage him with limited results. We felt he 
was listening, understanding but not trusting himself or the group. Only in the last sessions 
and with encouragement from his peers did he start to maintain attention and trust himself. In 
the work-share session he sat in the wings and looked like he would stay there. A young 
woman who had travelled a similar path eased him onto stage and he took full part in the 
event. 

- The bonding and connectivity he experienced lasted longer than this appearance and when 
congratulated in front of his peers he beamed and admitted he now felt part of the group. 

 
12. Please provide a photograph from your project if you have one available, suitable for public 
promotion. Only select one picture that best captures the project and its activities. 
 
 
 
 
 
 
 
 
 



13. Please provide a brief description of your project for MOPAC’s marketing materials.  
 

- Building Bridges engages creativity and the imagination to bring groups of young people to a 
state of awareness of the lives, beliefs and customs of people not like themselves ('others') 
and enables them to leave their own defensive positions to reach out to find commonalities 
and accept differences. Groups of "host community" young people and " Immigrant 
community" youth explore concepts of otherness and division in separate, parallel sessions 
and then come together to share how they see and communicate these. Pan Intercultural Arts 
uses rap, creative writing, video shorts, dramatic scenes to explore the dangers of 
divisiveness and this reflection arms the participants to recognise and resist any attempts to 
tempt them into extremist groups. 

 
14. Please provide a website and email address for your organisation that the public can contact to 
find out more about your project. 
  

- www.pan-arts.net 
- post@pan-arts.net 

   
Section 4: Budget 
14. Budget 

1. Budget Item: 
- Artistic Director: 15 sessions @ £200 

  Description of expenditure: 
- Research, workshop oversight and delivery 

Amount: 
- £3000 

2. Budget Item: 
- Project Director & Facilitator - 20 sessions at £250 

Description of expenditure: 
- Animating all sessions 

Amount: 
- £5000 

3. Budget Item: 
- Artist Facilitator - 20 sessions at £104 

  Description of expenditure: 
- Assisting with delivery of all sessions 

Amount: 
- £2080 

4. Budget Item: 
- Project Manager - fee £1500 

Description of expenditure: 
- Organising logistics, budgets, monitoring, evaluation 

Amount: 
- £1500 

5. Budget Item: 
- Materials - £600 

  Description of expenditure: 
- Flip charts, markers, screens, etc for sessions 

Amount: 
- £513.11 

http://www.pan-arts.net


6. Budget Item: 
- Production costs - £700 

  Description of expenditure: 
- Projection equipment, microphones 

Amount: 
- £815.94 

7. Budget Item: 
- Food Snacks for sessions - 20 x £50 

  Description of expenditure: 
- This was not allowed by the college, so £0 spent. We may be able to go back for a 

celebration but outs 
Amount: 

- £0 
8. Budget Item: 

- Handbook dissemination - printing and postage 
  Description of expenditure: 

- Extra time beyond the final session to collate material £500 and design and distribution 
£500 

Amount: 
- £1000 

9. Budget Item: 
- Staff Clinical Supervision - 2 sessions x £180 

  Description of expenditure: 
- Sessions with psychotherapist to deal with vicarious trauma form working with this 

participant 
Amount: 

- £360 
10. Budget Item: 

- Comms and Marketing fee 
Description of expenditure: 

- Fee for comms representative to process documentation and disseminate stories, 
news, social media et 

Amount: 
- £400 

11. Budget Item: 
- Overheads for insurance, accounting, office costs, etc - 12.5% of costs 

  Description of expenditure: 
- The indirect costs which enable the project from the admin centre, insurance, IT 

support, accounting 
Amount: 

- £2250   
   
Total Expenditure 

- £16919.05 
 
Please detail any substantial budget changes that have taken place without Groundwork London’s 
authorisation/approval: 

- As the college would not allow us to have refreshments on site the snacks budget was an 
underspend, partly balanced by minor overspends (qv) 

  



   
15. We are always looking to develop and improve. Please detail any other comments or feedback 
you may have 

- Application and Awarding was rushed and results delayed which led to confusion with our 
partners and consequent delay in starting the project. Poor administration and communication 
from Groundwork did not help. 

- Monitoring & Evaluation!!! This seems to be running against the progressive trends in the 
charitable sector, whereby the skills of the facilitators, session deliverers are valued and 
accepted in their own words, after all they know best and have their own language to tell it. In 
this project we are almost at the situation where the tail is wagging the dog and the data 
collection demands and the lack of space for the sector deliverers to report in their words, 
render this impersonal, bureaucratic and old fashioned. This type of work cannot be about 
data, we feel there is a need for an evaluator who can take a more human approach and 
interpret and collate stories. 

- MOPAC, love them to bits, great initiative but it all needs more time to find its own pace to 
deliver results. 

- As it stands we would be reluctant to apply again until the system is more user friendly, more 
understanding of the sector. Having said that, we are very grateful for the opportunities to 
carry out and test this work. 

 
Section 5: Declaration 
 
I confirm that I am duly authorised to complete this form, having received the grant, and that the grant 
has been spent in accordance with the award letter and/or subsequent correspondence previously 
agreed to and accepted. 
   
Print name: John Martin 
  
Date of submission: 07/06/2023 
 


