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The Amies Graduate Choir is a new Pan Intercultural Arts Project, designed as a supportive, creative space
for women who have survived Human Trafficking and Modern Slavery and have completed the Amies
Freedom Choir programme as beginners, but are for various reasons not able to join the Amies Alumnae
Choir. Launched as a pilot this year, the Graduate Choir meets fortnightly to continue singing together and
building confidence through masterclasses, creative workshops, and trips to see live music in central
London. The choir also includes a rolling volunteering rota, where participants are invited to help with the
setup and closing-down of the session, encouraging ownership and peer support. This transitional space
helps participants stay connected, develop skills, and build readiness for future opportunities.

We frequently find that 1 year of project participation may only scratch the surface of a participant’s journey to
reach their full potential. For many participants, they face ongoing barriers including continued issues with
the home office, unstable accommodation, trauma recovery, low confidence, mental health challenges,
health issues, language barriers, poverty and homelessness. Without continued support, participants risk
becoming isolated again or losing the personal progress made through the Freedom Choir. Not all
participants are able to join the Alumnae choir as some are simply not ready for the increased commitment
and pressure of performing in public. There is a clear need for a gentler, longer runway - a place where
women can continue building confidence, expression and connection at their own pace in a safe and familiar
environment. This is what the Graduate choir has supported.

The Graduate Choir provides a vital bridge between weekly project participation and moving on to other
projects and opportunities. The sessions have been relaxed and responsive, focussing on wellbeing, joy and
continued growth through music. By embedding volunteering, movement and social connection alongside
singing, the project continues to build participants’ confidence, communication and provides vital community
connections. Participants report feeling happier, more expressive and more connected - many describing the
choir as “family.” The project structure supports individual pace and progression, while gently preparing
participants for greater involvement in performance, leadership or community arts activities.
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Throughout the Year

Sessions:

¢ We delivered 17 regular sessions, once a week, during term time (23/09/24 to 05/06/25), on Mondays
between 2:15pm and 4:30pm in Homerton.

* We provided sessions for a total of 11 participants, with 82% of these participants attending 5 or more
sessions.

¢ The group attended a Classic FM Christmas concert at St Martin in the Fields Church, and a Flamenco
performance by Cantaora at Sadlers Wells Lilian Baylis as part of the Flamenco Festival in June 2025.

e They had 2 masterclasses - an Afro-Cuban workshop with Bombo Productions, and a drumming
workshop using Djembes and other percussion instruments with Miriam Dubois.

¢ In all we delivered 240 participant hours of workshops.

¢ The ethnic breakdown of the group is 57% Black, 7% White, 36% Asian/middle eastern.

10 Black @ Middle Eastern @ White
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Session Date
Participant Attendance September 2024 - June 2025

Recruitment:

The Amies Graduation Choir Project was designed as a way of allowing participants to stay in touch with Pan,
to continue to access the benefits of music-making in a group, to continue to develop their English and to
retain community connections. It was specifically for participants who had completed the Amies Freedom
Choir project and were not able or suitable to join the Alumnae Choir - for example, not being available at the
time of the sessions, or not interested in performing in public. Recruitment therefore was done internally, by
inviting past participants of the Freedom Choir via WhatsApp.

Recruitment occurred via our beginner choir - Amies Freedom Choir, and our drama-based project - Amies
London. After being a participant for at least one project year, they were invited to join this choir if it was felt
that they were ready to leave the beginners groups, unable or unsuitable to join the Alumnae group but still
benefitting from staying connected to Pan and Amies - for example low access to: other groups, social
spaces, community, creativity etc.

Next year the team hopes that participants will be able to join short projects in order to continue their
growth and development. Working title for these mini-projects is ‘The Amies Experience’.
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Project Overview
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At the end of the first term, the group attended a Classic FM Christmas concert at St Martin’s in the Field
Church, and one participant in particular, was moved to tears hearing the music.

During the second term of the project the team started to notice participants singing much better in songs
with fewer lyrics. It became apparent that some participants can’t read. They focussed on simpler songs
which went really well. Also trying more vocally simple singing allowed some participants who struggle with
tuning, to sing well as part of the choir. The energy built in the room each week, with participants visibly
growing in confidence when reading the group agreement, saying their names in front of the group and in
physical activities and stretches.

In the third term, participants started exploring their first language, focussed around the song ‘We are Amies’
which is often used as a warm up at the start of sessions. They replaced the lyrics ‘We are Amies’ with the
words ‘we are friends’ in their first language. Everyone shared the lyrics, singing them back to each other.

At the end of the year the participants attended a Flamenco show at Lilian Baylis, which participants enjoyed
a lot, with several of them banging walking sticks in celebration, and joining in to shout ‘Ole’ to support the
musicians. It was a joyful occasion and a great way to end the project.

Wells
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External Partnerships, Funders & Supporters

Partnerships:
We continued to run weekly sessions in Homerton Baptist Church.

We retained our existing partnership with Bombo Productions, providing a Masterclass in Afro-Cuban music.
The participants enjoy this style of music, and the addition of movement and percussion which comes with
this style.

Adwoa made a new connection with Miriam Dubois, who provided a drumming masterclass using Djembes
and other percussion instruments. The participants enjoyed this greatly and one participant especially, A,
really opened up, speaking about how she used to play a ‘talking drum’, and how her Dad was a trumpet
player in a band. Without this masterclass, we may not have learned this about her.

We continued our relationship with Sadlers Wells ‘Get into Dance’ programme, however were not eligible for
the £3 tickets this time. The smaller group allowed us to attend slightly more expensive shows for trips, and
we attended the Flamenco Festival, which the participants enjoyed very much.

We also visited St Martin’s in the Fields for a Classic FM Christmas Concert. We have noticed participants are
travelling more confidently and arriving on time more when attending trips, which demonstrates their growth
of independence.

Funders:
Funding came from carry over created by cost savings from 2023-24, combined with funds from Lifelines.

There were resources available for 17 sessions, and the team decided to pilot the project as bi-weekly, to
still allow a year of project, spread out thinly. It was hoped that participants would find this to be a gentle
transition away from being at Pan weekly, allowing them to find other communities, connections, education
opportunities and activities.

The Amies Graduate Choir 2024/25
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lifelines was funded by Lifelines,
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Evaluation

We examined the impact of the project on this year’s participants using a mixture of self reported reflections
from the participants, both written and verbal, session reports from the Project Director, as well as session
observations, using the Pan project objectives to measure the success of the project which are:

¢ Improved confidence
e Improved communication/expression skills
¢ Increased engagement in creative activities

A baseline assessment is taken of each individual participant when they first attend the project, with further
assessments taking place midway and at end of project. 2-3 participants are invited for a 1-2-1 interview. Case
studies are also written at the end of the project.

The variety of evaluation methods allows the collection of both qualitative and quantitative data. The weekly
staff monitoring allows the team to see small changes in an individual participant’s progress, as well as
identifying any additional needs a participant might have. Participants have a wide range of life-experiences,
SO monitoring exercises focus on observing the change in participant progress against outcomes, rather than
observing the overall level. Direct feedback from the participants allows us to understand their needs and for
our project goals to be led by them.

There are some limitations to our evaluation methods, including written and spoken language barriers,
experiences of trauma resulting in a loss of agency in participants expressing their feelings and participants
responding to questions with what they ‘think you want to hear. The goal is that the variety of methods
mitigates these limitations as much as is possible.

There was noticeable improvement across the year for all three categories that we measure.

Progress towards outcomes - Amies Graduation Choir 2024-25

Baseline Assessment [l Mid Project [ End of year
6.00

4.00

2.00

0.00

Increased Confidence Increased Communication/  Increased En agement in

Expression Creative Activities

It is observed that many participants

Increased Maintained
excelled when acting as a peer

mentor volunteer - which they did on Increased Confidence 75% 100%
a rota system. Some participants
showed little increase in progress Increased Communication/ 5% 100%
towards outcomes due to patchy Expression
attendance, and due to external )

. o Increased Engagement in 75% 100%
factors affecting their lives. Eresiiive Actviies




Amies Graduate Choir Project Report 24-25

Key Words

From the evaluations run across the year, the following key words and
themes have emerged as the most prevalent, and give a snapshot
towards the impact of the projects on the participants.
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“Since | joined Amies, big, big change for me, big change. A lot of
change come to my life. | feel good. When | came here, | cry, but now |
don't cry again. And just laughing and pray and eat. | speak, now |
speak good English now. Yes, absolutely. It's good. It's good for me here
— builds my confidence in English.”

"Amies makes me happy, comfortable. My stress goes down. My English
is improving. Because | see lot of people here. I'm happy because | like
Amies.”

“By Saturday I’'m saying, where time is Monday coming? | check time,

say where time is Monday coming? I’'m going to Amies choir. No sleep
because I’'m coming to Amies choir... | remember Amies choir because
I’'m coming here. I'm happy. | see friends. | see everybody. I'm happy.”
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Key Outcomes

Participants in the Amies project have experienced significant personal growth, increase in emotional
wellbeing, and increased social connection. Many describe starting the project feeling isolated and lacking
confidence, but over time, they have become happier, more expressive, and more creatively and socially
engaged.

The project provides a consistent, caring, and inclusive environment where participants feel safe, respected,
and valued. Through creative activities such as singing, drumming, exercise, and also volunteering, women
have formed friendships, built routines, and improved their communication and spoken English skills. Some
specifically comment on improvements in their mental health, including reduced depression and stress.
Others describe an increased sense of belonging, describing fellow participants as “family” or “sisters.”

The structure and warmth of the group have led to improved self-esteem, joy, and a desire to return regularly.
The project plays a vital role in their weekly lives, offering not just artistic engagement but also emotional
safety and community.

Improved Confidence:

Many participants described a visible increase in confidence since joining Amies. Initially reserved, they now
express pride in their progress - especially in areas like speaking English or volunteering. The space allows
them to be themselves without judgment, helping them feel capable and empowered. Confidence grows
through being welcomed, heard, and encouraged to try new things.

“Since | joined Amies, big, big change for me, big change. A lot of change come to my life... | speak, now |
speak good English now. Yes, absolutely. It's good. It's good for me here — builds my confidence in English.”
— A, Amies Graduation Choir Participant

“l used to be very nervous. But now | love it... | now, you know, read freely and talk freely like I'm talking to
my family. So I've changed so much.” — E, Amies Graduation Choir Participant

Facilitators comment that several participants showed increased confidence through their use of voice and
physicality, enjoying dancing in the circle, making lots of eye contact and speaking boldly.

Improved Communication/Expression:

Participants describe notable growth in their ability to communicate and express themselves, particularly in
English. Creative activities like singing a variety of songs and reading the group agreement together helps
develop language skills and encourage openness. The welcoming and friendly environment gives the
women confidence to speak freely, knowing they are understood and respected.

“I speak, now | speak good English now. Yes, absolutely. It’s good for me here — builds my confidence in
English.” — A, Amies Graduation Choir Participant

“I now, you know, read freely and talk freely like I'm talking to my family.” — E, Amies Graduation Choir
Participant

"I like the group agreement. It’s respectful. | think, say three, four times for the group. I'm happy reading
Amies Graduate choir 2024 and 25°. and reading everything one language - English." — E, Amies Graduation
Choir Participant

Participants gained a lot of confidence in speaking and presenting in English by reading the group
agreement aloud and discussing it, offering a tool to explore expressive language in a meaningful, low-
pressure context.
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Increased Engagement in Creative Activities:

Amies has supported participants’ enthusiastic engagement in creative activities including singing, dancing,
drumming, and group exercise. These sessions are not only enjoyable but also vital for participants' mental
and physical wellbeing. Several women mention their excitement for Mondays and their strong motivation to
attend, sometimes even rearranging other appointments to ensure participation.

“I'm enjoying for group, for singing... I'm happy. | see friends. | see everybody. I'm happy.” — Es, Amies
Graduation Choir Participant

“My heart opens up when I'm singing... It brings brightness on my face. And my mind as well. Music makes
me feel happy. All the time.” — E, Amies Graduation Choir Participant

These activities help transform their emotional states and create positive associations with movement,
expression and connection.

Additional Outcomes/ Observations:

Participants continued to face challenges outside sessions, including housing, poor mental health, but also
continued to thrive in college courses, developing core skills and one participant started volunteering as a
cook in another charity.

Improved mental health: Participants described reduced stress and depression, and greater emotional
stability.

“My depression is going down... My stress go down.” — Amies Graduation Choir Participant

Social belonging and friendship: Many women describe the group as a family or sisterhood, showing
increased trust, bonding, and mutual support.

“Everyone is my sister... | love them the same.” — Amies Graduation Choir Participant

Routine and anticipation: The weekly structure provides a sense of purpose and something to look forward
to.

“I check time... say where time is Monday coming? I'm going to Amies choir.” — Amies Graduation Choir
Participant

Volunteering and contribution: Some participants volunteer, on a rotation system, which strengthens self-
worth and a sense of responsibility.

“I do volunteer. I'm happy because | serving my family here.” — Amies Graduation Choir Participant
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Case Studies

Case Study A, prepared by Project Director Adwoa Dickson.

Hamida joined our organisation in 2023. Her journey with us began slowly but it
has been steady and for the last year, exponential. She joined the Amies London
project which is a creative group using drama and story based activities for female
survivors of human trafficking and our choir for new participants, the Amies
Freedom Choir.

When Hamida joined us, she barely spoke any English. She was shy and retiring.
She would not commit to saying her name out loud in the circle or walking around
the circle as was required in a certain style suggested by the facilitators. She
seemed to make no connections within the group.

Hamida had the advantage of having joined Amies London very late, being invited
to continue with them in 2024 and same applied for the choir.

When Hamida joined, she came with another friend who resided in the same safe
house as hers. Unfortunately, this friend was moved out of London. We thought this
would phase her as she presented as very vulnerable, but she kept on attending
and later supported another participant to attend who also lived in the same safe
house.

We (the team) observed how quietly supportive she was with participants who were
newer and when her time came to leave Amies London, we invited her to stay on
with us as a volunteer.

Being a volunteer seemed to really continue her acceleration in confidence. When
she started, she was not very punctual and a little “flaky” with the tasks set.
Gradually, through speaking with her and guiding her, this all changed. She became
punctual, pro-active with the tasks set and developed closer relationships within
Amies London and also in the Graduate Choir which she was invited to join. It was
particularly noticeable that her relationship with her fellow volunteer grew stronger
as a result of working closely together.

The most distinct observation was Hamida’s development from the retiring person
who barely said her name out loudly, to a person who could not only say her name
out loudly but someone who walked around the circle, posing, smiling, flicking her
hair in the style of a movie star and a person who could commit to image making
with authenticity and power!

In the time that we have known Hamida she has faced many travails, but her
capacity to ride the constant waves of adversity with a positive outlook and her
ability to imagine and project a brighter future has never failed to impress us!
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Conclusion

During the year, despite meeting bi-weekly, there were significant developments in the
participants confidence and sense of community belonging. Many participants were invited
into the graduate choir because they are not ready or able to join the performance choir.
Therefore development across the key areas has been incremental. One participant who
only ever used to say the exact same phrase for years in other Amies projects: ‘I'm happy’,
ended the project saying ‘I'm happy, happy, happy’, which may seem small, but was a huge
leap for her in confidence - she moves more freely around the room. Other participants
showed exceptional resilience in the face of significant life challenges, which demonstrates
growth since they first joined the Amies groups.

The graduate choir is seen by the team as a successful experiment from a creative
perspective. The smaller group and decision to not do performances or recording allowed
them to explore different ways of working, using different musical choices, working with
less written English to support language access needs, and developing people’s
confidence by working with people’s first languages. However from a logistical
perspective, bi-weekly sessions made engagement more challenging, and as a result,
consistent attendance suffered.

Next year the team are hoping to pilot ‘The Amies Experience’ which will be short-form
projects of approximately 8 weeks, allowing engagement for long-standing Amies
participants, as well as providing access routes to new participants who may be on a
waiting list as they missed the recruitment phase, or if the project is oversubscribed. The
team will use what they learned in the Graduation choir to inform this different way of
working, and to ensure that progress towards outcomes is still achieved during shorter
projects.




