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Amies Alumnae Choir Project Report

& September 2024 to July 2025
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The Amies Alumnae Choir is a project for women who have survived human trafficking and modern slavery,
who have attended the Amies Freedom Choir as beginners, and have shown the dedication and commitment
to take a step up into the Alumnae choir.

The project aims to develop participants’ musical and cultural awareness by exploring music from a wide
variety of cultures and languages as well as empowering participants to write their own music and offer
opportunities to perform to public audiences.

We use the therapeutic power of group singing to support participants to form friendships and build
confidence. Pan artists and professional musicians from different musical traditions support the choir in
building a repertoire of songs, vocal and choral skills and developing musical and cultural understanding.
Singing in the choirs helps the women to build their confidence and find their voice, in a safe and supportive
environment.

The Amies participants face many struggles connected to their lived experience of human trafficking and
modern slavery: housing insecurity, long waits for documentation, financial insecurity, loneliness, poor mental
and physical health, difficulty sleeping, PTSD and other trauma-related disorders and conditions.

What is observed that they most need is the ability to see themselves in a different way, to form connections
with others and to be noticed by others in a positive way. Whilst there is a lot of development of the vocal and
choral skill of the group, the real work is being done before the participants sing a note: in the communal
sharing of food, in the laughter during warm up games, in the cheers of support and visible changes in
confidence levels when the participants are empowered to verbally and physically present themselves to the
group by saying their name and using physicality to pose confidently.

Our participants come to Pan because our work is enjoyable, different to their everyday life, brings them
confidence and self respect, allows them to reflect positively on their lives and gives them space for their
creative imaginations to flourish - all elements largely missing in their lives.

Our participants tell us that involvement in our projects leads to increased confidence, increased
communication, increased engagement in creative activities, improved connections and increased hope and
aspirations. These results go on to deliver short-term outcomes: empowering and helping individuals to
consider positive narratives of their futures; bringing joy and enabling social harmony. Pan’s work contributes
to participants having a positive self-identity and a sense of belonging, which ultimately aids social cohesion,
integration and social harmony. It helps our participants to overcome prejudice and obstacles and see new
life paths opening up.




Amies Alumnae Choir Project Report 24-25

Throughout the Year
Sessions:

* We delivered 35 regular sessions, once a week, during term time (18/09/24 to 09/07/25), on
Wednesdays between 5:45pm and 8pm in Homerton.

* We provided sessions for a total of 18 participants, with 100% of these participants attending 5 or more
sessions.

e The Amies Alumnae Choir performed 4 times - A Pan fundraiser for International Women'’s Day, twice in
Southwark Cathedral as part of an annual programme raising awareness of Modern Slavery, and in a
work-share alongside the Freedom Choir.

¢ They had 1 masterclass - drumming and percussion with Miriam Dubois.

¢ They recorded 3 songs, alongside the Alumnae choir with sound recordist Joy Stacey.

e They continued work on co-writing the song ‘Music and Me’, adding harmonies and each writing one line
for a spoken word section in the middle of the song, many in their first language.

¢ In all we delivered 1139 participant hours of workshops and creative activities.

¢ The ethnic breakdown of the group is 100% Black.

¢ All participants identify as women, and are referred to the projects by professional services supporting
them as survivors of human trafficking and modern slavery.
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Session Date

Participant Attendance September 2024 - July 2025
Recruitment and Retention:

Additional to the 18 project participants, there were a further 3 on the roll - who were unable to attend due to work
reasons in one case, and bereavement in the two others. There were a couple of participants who attended only at the
start of the year and then dropped off - one stopped attending for health reasons, and the other because she secured a
place at University to study health and social care. Another participant has started making her own clothes after doing a
course, and therefore did not attend the last term of the project to focus on this.

Recruitment occurs via our beginner choir - Amies Freedom Choir. After being a participant for at least one project year,
they may be invited to join this choir if they have shown sufficient commitment - ie attending regularly, attending on time
and staying until the end, communicating well. Participants may also be invited if they show particular enthusiasm or skill
in music.

Next year 4 participants from the Freedom Choir will move to the Alumnae Choir, and 2 participants from the Freedom
Choir will be asked to join the Alumnae Choir and also stay on to act as Peer Volunteers in the Freedom Choir. The team
are looking forward to welcoming new participants to the Alumnae Choir, as it ‘raises the game’ of the members who
have been with the projects for many years, and encourages them to push their own boundaries. The new Alumnae
participants have shown significant talent in music, as well as big growth in confidence and engagement. The team think
they will bring a lot to the Alumnae Choir.
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Project Overview

The first term of the project saw new participants
joining the Alumnae choir. The older participants were
welcoming to new ones and the new participants
appeared comfortable in the space.

The choir started with reviewing the co-created
composition they were working on last project-year,
working on the solo spoken-word section where each
participant offers one sentence about ‘how music
feels’. Many participants chose to speak in their first
language, and one participant who particularly lacks
confidence in English shone when speaking in her first
language. The choir also developed harmonies, and
worked on dynamics in the piece.

A planned Christmas performance fell through at the last minute, which affected the motivation of the choir a
little, with the team trying to implement focussing and re-focussing games to increase engagement and focus
within the sessions.

During the second term of the project there was a particular shift in one participant who has been
consistently late for years, but after consistent encouragement from Adwoa, started to arrive early and thus
made huge progress musically and in her personal confidence and improved relationships.

The choir worked on the challenging piece ‘Make them Hear You’, especially focussing on the storytelling
and word painting of the lyrics, and working on performance skills in order to get the story of the song across
to an audience. Facilitators noticed that participants were struggling with remembering lyrics and are tried to
encourage them to practise in between rehearsals.

The choir performed very well for a Pan International Women’s Day event at Laura Devine’s Offices, and one
participant stayed for the dinner, speaking confidently about the project to influential women and friends of
Pan. The newer participants observed the performance, so they could understand what is expected of them
in the future.

In the third term, the choir did a workshop with Miriam Dubois on percussion and drumming. The participants
had an incredible time, with even more shy participants getting up to dance and leading the group in rhythm
games. In rehearsals, the choir gained more focus, with 2 performances, a recording and a work-share to
prepare for. Newer participants needed an extra push to get performance-ready, and by July were
performing well and taking feedback on-board. Participants are communicating better with the team on gig
days and are arriving more on-time and ‘ready to go’.
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External Partnerships, Funders & Supporters

Partnerships:

We continued to run weekly sessions in Homerton Baptist Church, who support the project with reduced
venue hire costs.

The project made a new connection with Miriam Dubois, who provided a drumming masterclass using
Djembes and other percussion instruments, which provided a huge boost to the group.

We developed a new relationship with sound recordist Joy Stacey, who was able to complete audio
recordings of the choirs music in their regular venue - bringing equipment in. This created a relaxed
atmosphere and produced great outcomes.

A strong relationship was established with Southwark Cathedral for their year of Modern Slavery Awareness.
The choir performed in April and July, and the development between the two performances was significant -
partly due to having more time in the project year, but also because they were familiar with the space and
grew in confidence due to the familiarity.

Despite it falling through, the team maintain a relationship with LCCM who provided recording space in kind
in 2024, and this relationship will hopefully rekindle next year.
Funders:

Funding came from Albert Gubay, Lifelines and Scottish Power.

3% lifelines ({4 ScottishPower

Foundation

Next Steps:

One Amies Alumnae Choir participant will take part in Pan’s ‘Emerge’ programme - a year long project to
train budding facilitators. This participant has for many years shown talent, focus, skill and determination
and the team are excited for her to have training in facilitation to develop her skills.
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Evaluation

We examined the impact of the project on this year’s participants using a mixture of self reported reflections
from the participants, both written and verbal, session reports from the Project Director, as well as session
observations, using the Pan project objectives to measure the success of the project which are:

¢ Improved confidence
¢ Improved communication/expression skills
¢ Increased engagement in creative activities

A baseline assessment is taken of each individual participant when they first attend the project, with further
assessments taking place midway and at end of project. 2-3 participants are invited for a 1-2-1 interview. Case
studies are also written at the end of the project.

The variety of evaluation methods allows the collection of both qualitative and quantitative data. The weekly
staff monitoring allows the team to see small changes in an individual participant’s progress, as well as
identifying any additional needs a participant might have. Participants have a wide range of life-experiences,
so monitoring exercises focus on observing the change in participant progress against outcomes, rather than
observing the overall level. Direct feedback from the participants allows us to understand their needs and for
our project goals to be led by them.

There are some limitations to our evaluation methods, including written and spoken language barriers,
experiences of trauma resulting in a loss of agency in participants expressing their feelings and participants
responding to questions with what they ‘think you want to hear. The goal is that the variety of methods
mitigates these limitations as much as is possible.

There was noticeable improvement across the year for all three categories that we measure.

Progress towards outcomes - Amies Alumnae Choir 2024-25
B Base Line Assessment [l Mid Point [ End of Project

6.00
4.00
2.00
0.00
Increased Confidence Increased Communication/  Increased Engagement in
Expression Creative Activities

The Alumnae choir participants tend to

be part of the Amies projects for more Increased Maintained
than 1 year, and in some cases many

years. Thus increased growth in some Increased Confidence 78% 100%
outcomes can be minimal, however 2

participants showed significant increases Increased Communication/

this year, jumping from an average of 4 to Expression 56% 100%

an average of 6 - in one case largely

owing to her arriving on time and ISR B I

9 0
Creative Activities 50% 100%

attending more consistently.
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Key Words

From the evaluations run across the year, the following key words and themes have
emerged as the most prevalent, and give a snapshot towards the impact of the projects on
the participants.

.+ english
confident

therapy mBCeO p | e scared h a p py

different
better fam”y time

thCam|es. v feel Iearn

confidence
story friends
thank

medicine

"Since I joined, | change a lot. | improve my English, it's going better now, | feel more
confident because before | was scared to speak English, but now | feel more confident
since | start coming with Amies. Because last year, remember when | started That time
was very difficult for me. Making sentence with one word, but now I'm very confident. |
speak. | understand. Good. Yeah. And my English is going better."

M - Amies Alumnae participant

“Yeah, | see myself differently since joining Amies. And first of all, unlike before, | can't
stand in front of a, a lot of people to express my myself, but now | have confidence. To the
extent and where | used to do a talking therapy, they now appoint me to support the
group they have, the NHS. In fact, for 2 years they gave me ID card that | should come
and be speaking on behalf of asylum seekers of my experience, which | do. It is through
this place that | gained the confidence. Because whenever I'm just standing in front of a
audience like this, | feel happy. Because before, I'm thinking ‘who am | in London’ because
I am isolated, I'm nothing, but | now realise that I'm somebody."

A - Amies Alumnae Participant
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Key Outcomes

Participants in the Amies project describe significant personal growth, with the choir sessions acting as a
safe and transformative space for them. Many women reflected on how their initial shyness, fear, and
isolation shifted over time into feelings of belonging, empowerment, and joy. They repeatedly describe the
group as being “like a family,” providing friendship, emotional support, and opportunities to learn from each
other. The process of making music, dancing, and sharing stories has fostered in them a strong sense of
identity and solidarity. Several participants now engage confidently in public speaking in the choir (eg giving
testimony at events) and in community advocacy outside of the project. Participants attribute their
development in confidence and communication directly to their involvement with Amies.

There is clear evidence of increased self-worth, improved English and communication skills and greater
willingness to connect with others. The project also provides therapeutic benefit, with women using songs
from the choir to cope with loneliness, trauma, or stress at home. Overall, Amies fosters resilience, creativity
and community connection.

Improved Confidence:

” «

Participants described a clear change from feeling “shy,
proud, outspoken, and active in their communities. The space created by Amies gave women permission to
“show themselves,” often for the first time in a long while. The structure of regular performance and shared
learning clearly supports participants’ self-belief. Working on performance skills, and some acting and
characterisation techniques have supported participants to develop strong bonds with others in their voice
sections, and has had a clear impact on how confidently they present themselves in front of an audience.

nervous,” or unsure of themselves to becoming

“Yeah, | see myself differently since joining Amies... now | have confidence. | used to do a talking therapy,
they now appoint me to support the group... They gave me ID card that | should come and be speaking on
behalf of asylum seekers.” A - Amies Alumnae Choir Participant

“The very first time | came | was shy... Now my confidence grow rapidly. | can express myself in any way, in a
creative way... It is like a therapy for me.” A - Amies Alumnae Choir Participant

One participant in particular, M, shines whilst singing one lyric in particular in their co-written song Music and
Me - “I can express myself”, and facilitators say they have never seen her so happy and confident whilst
singing. She also arrives early to learn lyrics, practise the songs and works hard to develop her voice.

Improved Communication/Expression:

Participants frequently mentioned growth in their ability to express themselves in both English and creative
forms. Several highlighted improvements in spoken English, especially for those with limited educational
backgrounds. In addition to language, women described finding new ways to communicate their feelings
through song, storytelling, and movement. The project gave participants creative tools to work through
trauma and isolation.

“English, not easy, but gradually | get there... with you people, | made it — so I'm so happy.” T - Amies
Alumnae Choir Participant

“Since I joined, | change a lot. | improve my English, it’s going better now... before | was scared to speak
English, but now | feel more confident.” M - Amies Alumnae Choir Participant

“I can express myself in any way, in a creative way... Most especially when passing through the Home Office,
trauma... it is like a therapy for me.” A - Amies Alumnae Choir Participant

Facilitators particularly noted growth in participant B, who used to frequently arrive late and present as
closed and standoffish and who now arrives early, and regularly has tender moments with the children of
other participants - demonstrating how she is feeling more relaxed and safe in the space.
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Increased Engagement in Creative Activities:

Participants have deepened their engagement in music, performance, and creative exploration through their
time with Amies. Many women describe music-making as a powerful outlet for learning and emotional
expression.

Volunteering and public speaking as part of the project have become forms of creative and purposeful self-
expression. The participants have worked incredibly hard to learn the lyrics of all the songs they perform,
after using lyric folders for many years. This was especially challenging for ‘Make them Hear You’, which was
a full page of lyrics. They were so proud after the performance on 12 July that “none of us made any mistake
at all - look how far we have come!’.

“The first time | walked through this door, | was very nervous... Now | know what to expect. It's like a family.
When I'm coming here, I'm looking forward. | know exactly what to expect, how to respect people. And how
to do what | have to do. So there's a great change. First days | was very confused. | was just following, |
didn't know where to start and where to to end. But when I'm here now | know everyone and I'm very
comfortable.” E - Amies Alumnae Choir Participant

“I like being in a choir... you learn from people in the midst of people. It’s like going to school to learn. I've
been to many groups. This one is number one, believe me. If you look at me, anytime | come, | feel very
happy. | make like this to everyone (gestures a hug and a dance) because you people make me happy. So
that is why I'm doing it. It, | don't do it in the other other group. But when | come here, yes, | know I'm living
with my people.” T - Amies Alumnae Choir Participant

“Some of these songs, | learn it at home... Sometimes if | feel lonely... | put out the record, | start learning...
You forget about what you are thinking.” T - Amies Alumnae Choir Participant

The facilitators note how much participants have risen to the challenges this year, especially in getting ready
for performances - diligently learning words, and developing their personal performance style through
creative games. The final performance of the year was so joyful and expressive!

Additional Outcomes/ Observations:

Social connection and belonging: Repeated references to Amies being “like family” point to reduced
isolation and increased trust, friendship, and mutual care.

Increased civic participation and advocacy: Some participants now volunteer, speak publicly, or help others
navigate asylum processes - a striking sign of leadership and empowerment.

Therapeutic benefit and emotional regulation: Several participants described the choir as “medicine” or
“therapy,” noting how it helped with trauma, depression, or anxiety. One participant in the final performance
of the year referred to the Amies project as being more effective than the GP in supporting her mental
health.

"What | can describe the Amies choir, they are like the medicine that the doctor gave us for depression and
everything. This is the most medicine. Me coming here singing - at last you Feel free, have a friend. Yeah.
You share your views." A - Amies Alumnae Choir participant

"There is no other place like this. There are no other groups like this. We
are like family."
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Case Studies

Case Study C - Prepared by Adwoa Dickson, Project Director

Tanya joined the Amies Freedom Choir and Amies London in 2022. She speaks of feeling shy at first but
coming to the space and recognising that the group was made up of people like her, feeling more at ease.

When she first joined the group, although she mentioned feeling shy she as at times very outspoken. When
a representative from another organisation also supporting female survivors of human trafficking invited
participants to their organisation, she was very vocal about asking what they could expect by joining and
along with another participant was adamant and strident about receiving travel expenses.

Although Tanya presented as robust (she was loud and opinionated), it seemed as though her behaviour
sometimes aberrant, was masking other insecurities.

Tanya had no hesitation in talking over others. She was often chaotic and disruptive in the sessions. Her
phone would often ring loudly in the sessions and instead of quietly just turning it off, she always made a big
production of running to grab it and noisily exiting the room, slamming the door behind her.

We learnt through talking to her that she didn’t know how to put her phone on silent and members of the
team worked with her to teach her what to do. Despite this and also maybe because she found it difficult to
understand, the phone was an issue for a long time. This was frustrating to the team and participants alike.

Sometimes Tanya’s loud and in some moments abrasive behaviour would upset other participants.

The team did notice that despite her idiosyncratic way of being in the space, Tanya did have a strong voice
and was capable of holding harmony lines well. We had some reservations, but we did invite Tanya join our
Alumnae Choir a year ago and being in that choir has appeared to be transformational.

She is less abrasive, more considerate and although she can still be “over the top” she seems to have
developed a better understanding of others and how to be in a group without totally disrupting the group
dynamic.

We asked Tanya to be a volunteer/peer mentor for the Amies Freedom choir for a year and it is a role that
she has carried out with dedication and commitment. She is punctual and hard working. She also actively
encourages people in both choirs to own their space in the name circle. Although there were times when we
as a team were worried that she would do this to a particular participant, who refused to take part in this
exercise, she without anyone mentioning it, had the emotional maturity to not go to that person.

If joining the Alumnae Choir was transformational, being a volunteer has ascended that experience and
Tanya has grown exponentially in the last year, developing strong relationships with the participants and
other volunteers. Yes, she still laughs at inappropriate moments, but she now listens when asked to stop.
She is supportive to other participants and a strong member of the choir. Her confidence now and her
sensitivity were not something we could have imagined when we first met her back in 2022 and it was
beautiful to see how overjoyed she was to receive a certificate in recognition of her hard work and
dedication in her role as a volunteer.
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Conclusion

The Amies Alumnae Choir has had a great year, which has felt stable and supportive. New participants joined
in September from the Freedom choir, and through the year built the skills to be able to perform publicly with
the choir.

Performances were fantastic, each being better than the last - showing a clear path of growth in the
participants. They developed skills in harmony, dynamics, vocal blend and performance skills, bringing out
their individual personalities. Some participants developed skills in public speaking - giving testimonies
during performances, others took on vocal solo lines with confidence and bravery. The participants gained a
lot of confidence from creative writing activities and using their first language in songwriting.

For the next year of the project, 6 participants will join from the Amies Freedom Choir, which will boost the
numbers greatly and add a lot of depth to the sound of the choir. Facilitators feel that people will integrate
well and are excited for another project year. There is a possible performance pencilled in Southwark
Cathedral in October, and they hope to pick up a rescheduled Christmas performance from last year.

Many of the participants continue to face struggles in their lives around housing, money, immigration status
and isolation. Several longstanding members have stepped away from the choir, some for positive reasons
such as finding work or study places, but others for negative reasons such as being moved away from
London, medical issues and bereavement.

The team will take part in CPD training towards the start of the next project year to further develop skills and
signposting networks, focussing around self harm and suicide.

The project started with a Director, 2 artist facilitators and one support facilitator who left after term 1. The
team adapted well to this change, and felt that going forwards they could operate without the additional staff
member. Next year the team would like to explore working with volunteers who can especially support with
meals for participants, and cover some childcare support when needed.

We look forward to another year of the Amies Alumnae Choir and the joy and development it can bring to
women who have survived human trafficking and modern slavery.
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